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TOWN  WARRANT 
State  of  New  Hampshire 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  CONWAY,  County  of  Carroll, 
in  the  State  of  New  Hampshire,  qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  Kennett  High  School  Au- 
ditorium at  Conway,  New  Hampshire,  on  Tuesday,  the  ninth  day  of 
March,  19  82,  at  nine  o'clock  in  the  forenoon  to  act  upon  the  fol- 
lowing subjects  hereinafter  set  forth.   Voting  on  Articles  1,  2, 
3,  4,  5,  6,  7  and  8  will  be  by  official  ballot  and  the  polls  shall 
open  for  balloting  at  nine  o'clock  in  the  forenoon  or  as  soon 
thereafter  as  the  Moderator  calls  the  meeting  to  order  and  declares 
a  quorum  present.   The  remaining  articles  of  the  Warrant  shall  be 
acted  upon  at  seven  o'clock  in  the  evening  or  at  the  closing  of  the 
polls  if  the  meeting  shall  vote  to  keep  the  polls  open  to  a  later 
hour. 

ARTICLE  1.   To  choose  all  necessary  officers. 

ARTICLE  2.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  up  to  $2,193,270.00  for  the  purpose  of  construct- 
ing the  solid  waste  disposal  and  energy  recovery  facility  as  pro- 
vided for  under  Article  9,  and  to  authorize  the  Selectmen  to  borrow 
up  to  $2,19  3,270.00  under  the  Municipal  Finance  Act  and  to  determine 
all  terms  and  conditions  thereof  including  rate  of  interest  thereon, 
and  to  take  such  other  action  as  may  be  necessary  to  carry  out  the 
project,  provided  that  no  debt  shall  be  incurred  under  this  vote 
until  the  Selectmen  determine  that  the  other  members  of  the  Mt.  Wash- 
ington Valley  Regional  Solid  Waste  Disposal  Cooperative  have  voted 
to  commit  themselves  to  provide  waste  to  the  facility  of  at  least 
sufficient  tonnage  and  funding  therefor  to  insure  its  feasibility  as 
said  Selectmen  shall  determine  in  their  sole  discretion,  to  be  acted 
on  under  official  ballot  of  the  Town.   Recommended  by  the  Budget 
Committee . 

ARTICLE  3.   To  see  whether  or  not  the  Town  will  vote  to  adopt 
the  provisions  of  RSA  72:43f  for  the  adjusted  elderly  exemptions 
from  property  tax.   (These  Statutes  provide  for  the  following  ex- 
emptions, based  on  assessed  value,  for  qualified  taxpayers:   for  a 
person  65  years  of  age  up  to  75  years,  $10,000;  for  a  person  75 
years  of  age  up  to  80  years,  $15,000;  for  a  person  80  years  of  age 
or  older,  $20,000.   To  qualify,  the  person  must  have  been  a  New 
Hampshire  resident  for  at  least  5  years;  own  the  real  estate  indi- 
vidually or  jointly,  or  if  the  real  estate  is  owned  by  his  spouse, 
they  must  have  been  married  for  at  least  5  years.   In  addition,  the 
taxpayer  must  have  a  net  income  of  less  than  $10,000,  or  if  married 
a  combined  net  income  of  less  than  $12,000,  and  own  net  assets  of 
$30,000  or  less,  excluding  the  value  of  the  person's  residence.) 

ARTICLE  4.   To  see  whether  or  not  the  Town  will  adopt  amendments 
to  the  Town  of  Conway  Zoning  Ordinance  incorporating  provisions  on 
mobile  home  use  as  proposed  and  recommended  by  the  Conway  Planning 
Board  to  be  acted  on  under  official  ballot  of  the  Town. 


ARTICLE  5.   To  see  whether  or  not  the  Town  will  adopt  amend- 
ments to  the  Town  of  Conway  Zoning  Ordinance  incorporating  provi- 
sions on  sign  use  as  proposed  and  recommended  by  the  Conway  Planning 
Board  to  be  acted  on  under  official  ballot  of  the  Town. 

ARTICLE  6.   To  see  whether  or  not  the  Town  will  adopt  amend- 
ments to  the  Town  of  Conway  Zoning  Ordinance  incorporating  provi- 
sions on  flood  plain  use  as  proposed  and  recommended  by  the  Conway 
Planning  Board  to  be  acted  on  under  official  ballot  of  the  Town. 

ARTICLE  7.  To  see  whether  or  not  the  Town  will  adopt  amend- 
ments to  the  Town  of  Conway  Zoning  Ordinance  incorporating  provi- 
sions on  limiting  permitted  uses  in  the  business  district  as  pro- 
posed and  recommended  by  the  Conway  Planning  Board  to  be  acted  on 
under  official  ballot  of  the  Town. 

ARTICLE  8.   To  see  whether  or  not  the  Town  will  adopt  amend- 
ments to  the  Town  of  Conway  Zoning  Ordinance  incorporating  provi- 
sions on  conversions  and  density  requirements  of  existing  buildings 
as  proposed  and  recommended  by  the  Conway  Planning  Board  to  be  acted 
on  under  official  ballot  of  the  Town. 

ARTICLE  9.   To  see  if  the  Town  will  vote  to  authorize  the  Board 
of  Selectmen  to  enter  into  an  agreement  for  the  purpose  of  disposing 
of  the  solid  waste  generated  by  the  cooperating  towns  and  for  the 
recovery  of  energy  where  possible  in  the  most  economical  and  efficient 
manner  and  with  authority  to  lease  the  Town's  existing  land  and  build- 
ings used  for  solid  waste  disposal  to  the  cooperative  for  the  sum  of 
$1.00  for  the  term  of  the  agreement  once  the  bonding  for  construction 
is  authorized:   The  Agreement  set  forth  herein  is  intended  to  provide, 
under  State  Statute,  for  the  joining  of  towns  in  a  cooperative  effort 
for  the  disposal  of  solid  waste  in  a  manner  that  will  meet  Federal 
and  State  requirements.   (Text  of  Agreement  and  proposed  lease  is 
printed  in  full  as  Addendum  to  the  Warrant.) 

ARTICLE  10.   To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men, until  directed  to  the  contrary  at  a  subsequent  Town  Meeting,  to 
apply,  negotiate,  and  do  all  other  things  necessary  to  obtain  such  Fed- 
eral, State  or  other  assistance  as  may  be  available  for  the  construc- 
tion of  an  incinerator  plant  and  to  authorize  the  Selectmen  to  borrow 
money  in  anticipation  of  said  assistance  as  outlined  in  N.H.  RSA  33:7-b 
et  seq. ,  as  amended,  and  pass  any  vote  relating  thereto  as  it  pertains 
to  the  project  proposed  in  Article  2  of  this  Warrant. 

ARTICLE  11.   To  see  if  the  Town  will  vote  to  appropriate  and 
authorize  withdrawal  from  the  Federal  Revenue  Sharing  Fund  for  use 
as  setoffs  against  budget  appropriations  in  the  amounts  indicated  for 
the  following  specific  purposes: 

Appropriation  Amount 


Shelving,  Conway  Public  Library        $  11,194 

Radio  Console,  Conway  Police  Dept.  36,335 
Capital  Reserve  Fund  for  the  long 

term  solution  to  solid  waste  disposal  97,157 

$144,686 
Recommended  by  the  Budget  Committee. 


ARTICLE  12.   To  see  whether  or  not  the  Town  will  vote  to  raise 
Fifty  Seven  Thousand  Five  Hundred  Dollars  ($57,500.00)  and  authorize 
the  Selectmen  to  spend  up  to  said  amount  for  purposes  of  paying  the 
costs  incurred  by  the  Conway  Village  Fire  District  in  contracting 
with  Camp,  Dresser  &  McKee  for  a  preliminary  study  and  plan  for  in- 
stallation of  a  septage  waste  disposal  facility  at  the  District's 
waste  treatment  facility  sufficient  in  scope  and  size  to  meet  the 
prospective  needs  of  the  Town  of  Conway  for  disposal  of  septage 
waste.   This  appropriation  will  be  allocated  and  paid  as  follows: 

Federal  Government  Share  $4  3,125 
State  of  New  Hampshire  Share  11,500 
Town  of  Conway  Share  2  ,  875 


$57,500 


Recommended  by  the  Budget  Committee, 


ARTICLE  13.   To  see  what  sums  of  money  the  Town  will  vote  to 
raise  and  appropriate  for  the  following  purposes: 

GENERAL  GOVERNMENT 

Town  Officers'  Salaries 

Town  Officers '  Expenses 

Election  and  Registration  Expenses 

Cemeteries 

General  Government  Buildings 

Assessing  &  Perambulation 

Planning  and  Zoning 

Legal  Expenses 

Office  Expenses 

Board  of  Adjustment 

Old  Town  Records  Committee 

PUBLIC  SAFETY 

Police  Department 
Fire  Department 
Civil  Defense 

HIGHWAYS,  STREETS  &  BRIDGES 

General  Highway  Department  Expenses 

Town  Road  Aid 

Highway  Subsidy 

Railroad  Crossings 

East  Conway  Road 

Class  IV  Urban 

SANITATION 

Solid  Waste  Disposal 

HEALTH 

Health  Department 
Ambulances 
Animal  Control 
Vital  Statistics 

WELFARE 

Town  Poor  &  Soldiers'  Aid 
Old  Age  Assistance 


CULTURE  AND  RECREATION 
Library 

Parks  and  Recreation 
Patriotic  Purposes 
Conservation  Cominission 
Care  of  Trees 

DEBT  SERVICE 

Principal  of  Long-Term  Bonds  &  Notes 
Interest  Expense  -  Long-Term  Bonds  &  Notes 
Interest  Expense  -  Tax  Anticipation  Notes 
Interest  Expense  -  Other  Temporary  Loans 

CAPITAL  OUTLAY 
Dry  Hydrants 
New  Equipment  -  Highway 
New  Equipment  -  Police  Console 

OPERATING  TRANSFERS  OUT 

Payments  to  Capital  Reserve  Funds 
Municipal  and  District  Court  Expenses 

MISCELLANEOUS 

East  Conway  Flood  Control 

FICA,  Retirement  &  Pension  Contributions 

Insurance 

ARTICLE  14.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Thousand  Three  Hundred  Dollars  ($1,300.00)  in 
support  of  the  North  Country  Senior  Meals  and  North  Country  Senior 
Wheels  Program.   Agreeable  to  a  petition  signed  by  Mary  Whitcomb  and 
others.   Recommended  by  the  Budget  Committee. 

ARTICLE  15.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Eleven  Thousand  Four  Hundred  Fifty  Three  Dollars 
($11,453. 00) for  the  Visiting  Nurse  Services  of  Northern  Carroll  County, 
Inc.,  said  sum  being  equal  to  $1.60  per  person  in  the  Town  of  Conway. 
Agreeable  to  a  petition  signed  by  Miles  C.  Waltz  and  others.  Recommended 
by  the  Budget  Committee. 

ARTICLE  16.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Eight  Thousand  Four  Hundred  Dollars  ($8,400.00)  for 
operational  expenses  for  the  Gibson  Center  for  Senior  Services,  Inc. 
Agreeable  to  a  petition  signed  by  Glenna  Mori  and  others.  Recommended 
by  the  Budget  Committee. 

ARTICLE  17.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Two  Thousand  Dollars  ($2,000.00)  to  help  defray  the 
expenses  of  the  Water  Safety  Program  as  carried  out  by  the  Conway 
Chapter  of  the  American  Red  Cross.   Agreeable  to  a  petition  signed  by 
Linda  Kugel  and  others.   Recommended  by  the  Budget  Committee. 

ARTICLE  18.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Thirty  Six  Thousand  Dollars  ($36,000.00)  to  assist 
the  Conway  Village  Recreation  Commission  and  the  North  Conway  Com- 
munity Center;  $18,000.00  to  the  Conway  Village  Recreation  Commission 
and  $18,000.00  to  the  Board  of  Directors,  North  Conway  Community  Center. 
Agreeable  to  a  petition  signed  by  Shirley  Van  Dyne  and  others.  Recom- 
mended by  the  Budget  Committee. 


ARTICLE  19.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Four  Thousand  Dollars  ($4,000.00)  to  be  divided 
equally  between  the  Chamber  of  Commerce  of  Conway  and  the  Mt .  Wash- 
ington Valley  Chamber  of  Commerce,  with  $2,000.00  going  to  the  Conway 
Chamber  of  Commerce  and  $2,000.00  to  the  Mt .  Washington  Valley  Cham- 
ber of  Commerce.   Agreeable  to  a  petition  signed  by  Jo  Anne  Dodge 
Cosby  and  others.   Recommended  by  the  Budget  Committee. 

ARTICLE  20.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Four  Thousand  Thirty  Dollars  ($4,030.00)  for  the 
support  of  the  Children  &  Youth  Project  of  Mt .  Washington  Valley  (C&Y) . 
Agreeable  to  a  petition  signed  by  Bill  Fennell  and  others.  Recommended 
by  the  Budget  Committee. 

ARTICLE  21.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Four  Thousand  Dollars  ($4,000.00)  for  the  North 
Conway  Day  Care  Center.   Agreeable  to  a  petition  signed  by  Sheila  M. 
Smith  and  others.   Recommended  by  the  Budget  Committee. 

ARTICLE  22.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Ten  Thousand  Five  Hundred  Dollars  ($10,500.00)  for 
the  Center  of  Hope,  Inc.   This  total  reflects  services  for  twenty  one 
residents  (?  $500.00  per  person.   Agreeable  to  a  petition  signed  by 
Joyce  Kennett  and  others.   Recommended  by  the  Budget  Committee. 

ARTICLE  23.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Four  Thousand  Four  Hundred  Twenty  One  Dollars 
($4,421.00)  to  assist  the  Carroll  County  Mental  Health  Service.  Agree- 
able to  a  petition  signed  by  Eric  Rollnick  and  others.   Recommended 
by  the  Budget  Committee. 

ARTICLE  24.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  Thirty  Thousand  Two  Hundred  Fifty  Dollars  ($30,250.) 
for  the  19  82  General  Operating  Budget  of  The  Memorial  Hospital,  North 
Conway,  New  Hampshire.   Agreeable  to  a  petition  signed  by  Carl  E. 
Lindblade  and  others.   Recommended  by  the  Budget  Committee. 

ARTICLE  25.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Hundred  Dollars  ($100.00)  to  assist  the  Family 
Planning  Service  of  Northern  Carroll  County.   Agreeable  to  a  petition 
signed  by  Eric  Rollnicl<  and  others.   Recommended  by  the  Budget  Committee. 

ARTICLE  26.   To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  One  Thousand  Five  Hundred  Dollars  ($1,500.00)  to 
assist  in  defraying  the  operational  expenses  of  the  Eastern  Slope  Re- 
gional Airport.   Agreeable  to  a  petition  signed  by  Arthur  F.  Brown, Jr. 
and  others.   Recommended  by  the  Budget  Committee. 

ARTICLE  2  7.   To  see  if  the  Town  will  authorize  the  Selectmen  to 
enter  into  one  or  more  contracts  for  terms  not  to  exceed  five  years 
covering  the  ambulance  services  to  be  provided  to  the  Town  and  its 
citizens  with  all  additional  terms  and  conditions  thereof  to  be  as  the 
Selectmen  shall  determine. 

ARTICLE  2  8.   To  see  if  the  Town  v/ill  vote  to  authorize  and  empower 
the  Town  of  Conway  Planning  Board  to  review  and  approve  or  disapprove 
site  plans  for  the  development  of  tracts  for  non-residential  uses  and 
multi-family  dwelling  units,  whether  or  not  such  development  includes 


a  subdivision  or  resubdivision  of  the  site,  as  provided  by  Chapter 
36:  Section  19a,  New  Hampshire  Revised  Statutes  Annotated,  1955, 
as  amended. 

ARTICLE  29.   Are  you  in  favor  of  authorizing  the  Tax  Collector 
to  accept  prepayment  of  Resident  Taxes  prior  to  issuance  of  the  Res- 
ident Tax  Warrant,  such  payments  not  to  be  received  before  April  1st 
of  any  given  year,  in  accordance  with  New  Hampshire  Revised  Statutes 
Annotated  80:1a. 

ARTICLE  30.   Are  you  in  favor. of  authorizing  the  Tax  Collector 
to  accept  prepayment  of  property  taxes  prior  to  issuance  of  the  Tax 
Warrant,  such  payments  not  to  be  received  before  April  1st  of  any 
given  year,  in  accordance  with  New  Hampshire  Revised  Statutes  Anno- 
tated 80:52a. 

ARTICLE  31.   To  see  if  the  Town  will  vote  to  adopt  an  addition 
to  its  by-laws  to  require  that  the  operator  of  any  carnival  or  amuse- 
ment ride  (as  defined  by  NHRSA,  Chapter  321-A,  Section  1)  who  seeks  a 
license  to  operate  the  same  within  the  Town  of  Conway,  shall  be  re- 
quired to  cause  each  such  ride  to  satisfactorily  pass  a  daily  safety 
inspection,  to  be  made  by  a  qualified  inspector  designated  by  the 
Selectmen;  such  inspection  to  be  made  each  day  said  rides  are  to  be 
operated  after  the  rides  have  been  set  up  and  before  such  rides  are 
used  on  said  day  by  the  public;  such  inspector  to  utilize  as  safety 
standards  those  adopted  for  such  rides  by  the  Director  of  the  Division 
of  Safety  Services.   Agreeable  to  a  petition  signed  by  John  Santuccio 
and  others. 

ARTICLE  32.   To  see  whether  or  not  the  Town  will  vote  to  author- 
ize and/or  instruct  its  Selectmen  to  waive  the  pavement  requirement 
of  the  Town  Highway  Specifications  as  it  applies  to  the  main  access 
road  leading  from  Quint  Street  through  Mt .  Cranmore  Lake  Shores  in 
the  event  said  road  is  laid  out  and  accepted  as  a  Town  road  by  the 
Selectmen. 

ARTICLE  33.   To  see  if  the  Tov/n  of  Conway  will  vote  to  abate  the 
taxes  on  the  Mt.  Cranmore  Ski  Area  of  the  Herbert  Schneider  Corp.  on 
a  basis  of  one  dollar  of  taxes  abated  for  every  two  dollars  of  capital 
improvements  made  by  Herbert  Schneider  Corp.  on  that  tax  year,  up  to 
the  full  amount  of  the  actual  town  tax  bill.   This  credit  is  to  be 
subject  to  inspection  of  improvements  and  records  of  expenditures  by 
a  board  duly  appointed  by  the  Selectmen.   This  article  is  subject  to 
enabling  legislation  by  the  N.  H.  State  Legislature.   Agreeable  to  a 
petition  signed  by  Joseph  E.  Sullivan  and  others. 

ARTICLE  34.   To  see  if  the  Town  will  vote  to  accept  as  a  Town 
Road  the  extension  of  Amethyst  Hill  Road,  said  road  thereafter  to  be 
maintained  as  a  Town  Road.   Agreeable  to  a  petition  signed  by  Glenn  R. 
Saunders  and  others, 

ARTICLE  35.   To  see  whether  or  not  the  Town  will  vote  to  raise 
and  appropriate  up  to  Six  Thousand  Nine  Hundred  Dollars  ($6,900.00) 
for  the  purposes  of  acquiring  a  strip  of  land  for  highway  purposes 
from  Herbert  Schneider  Corporation  as  an  extension  southerly  of  Old 
Bartlett  Road  with  the  Selectmen  authorized  to  negotiate  and  complete 
such  purchase  in  behalf  of  the  Town.   Recommended  by  the  Budget  Com- 
mittee. 
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ARTICLE  36.   To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  plan  and  execute  improvements  in  Center  Conway  Village 
during  the  calendar  year  19  82.   The  said  improvements  being  in  the 
area  along  Route  302  on  the  north  and/or  south  side(s)  from  a  point 
on  the  west  side  of  Center  Conway  Village  beginning  in  the  area  of 
Walker's  Pond  Press  and  travelling  easterly  to  a  point  in  the  area  of 
the  Mill  Brook  as  follows: 

A.  Request  that  at  no  cost  to  the  Town  of  Conway  the  New 
England  Telephone  Company  and  Public  Service  Company 
of  New  Hampshire  set  back  all  telephone  poles  to  the 
extreme  edge  of  the  highway  right  of  way. 

B.  That  a  sufficient  area  along  the  highway  be  graded  so 

as  to  provide  for  parking  off  the  pavement  and  sufficient 
space  for  pedestrian  traffic. 

C.  That  winter  highway  maintenance  be  provided  to  plow  or 
remove  snow  from  the  area  so  as  to  provide  for  parking 
off  the  pavement  and  sufficient  space  for  pedestrian 
traffic  during  the  winter  months. 

Agreeable  to  a  petition  signed  by  Carol  P.  Dandeneau  and  others. 

ARTICLE  37.   To  see  if  the  Town  will  vote  to  ask  members  of  the 
New  Hampshire  Congressional  Delegation  to  introduce  a  resolution  in 
the  United  States  Congress  requesting  the  President  of  the  United 
States  to  propose  to  the  Soviet  Union  a  Nuclear  V?eapons  Freeze:   a 
bilateral  halt  to  the  testing,  production,  and  deployment  of  new 
nuclear  weapons  and  their  delivery  systems.   Agreeable  to  a  petition 
signed  by  Sally  L.  McAlpine  and  others. 

ARTICLE  38.   To  see  whether  or  not  the  Town  will  vote  to  estab- 
lish a  standing  committee  to  be  known  as  the  Conway  Airport  Authority 
having  the  responsibility  of  investigating  planning,  maintaining  and/ 
or  operating  all  air  navigation  facilities  in  and  of  the  Town  of  Con- 
way with  the  power  to  hire  and  discharge  employees  and/or  lease  such 
facilities  for  terms  not  to  exceed  one  year  all  in  furtherance  of  the 
above  purposes  within  the  budgetary  limits  established  by  the  Town; 
such  Authority  to  be  comprised  of  five  citizens  of  the  Town  who  shall 
elect  a  Chairman  from  among  their  number  and  may  adopt  by-laws  for 
the  conduct  of  their  business,  all  to  be  appointed  by  the  Selectmen 
of  Conway  for  five  year  terms  ending  March  31  of  each  year  provided 
the  first  appointments  shall  be  spaced  by  lot  for  terms  of  one  through 
five  years  with  the  first  term  ending  March  31,  1983  and  annually 
thereafter  successively,  provided  this  Authority  shall  be  subject  to 
and  empowered  by  such  further  provisions  as  the  Town  may  from  time  to 
time  vote . 

ARTICLE  39.   To  see  whether  or  not  the  Town  will  vote  to  exempt 
the  owner  of  the  IVhite  Mountain  Airport  from  Town  real  estate  taxes 
for  the  tax  year  19  82  and  annually  thereafter  so  long  as  the  owner 
operates  an  air  navigational  (airport)  facility  available  for  public 
use  without  charge  pursuant  to  the  provisions  of  RSA  73:38. 

ARTICLE  40.   To  see  if  the  voters  of  the  Town  of  Conway  will  vote 
to  abolish  the  position  of  Assistant  Town  Manager  and  direct  the  Select- 
men to  search  for  and  employ  a  qualified  person  trained  in  an  accredited 
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college  in  the  major  field  of  Municipal  Government  and  with  at  least 
2  years  experience  in  Town  Government.   This  person  would  be  consid- 
ered as  a  trained  replacement  for  the  retiring  incumbent  Town  Manager, 
Agreeable  to  a  petition  signed  by  Jesse  E.  Lyman,  III,  and  others. 

ARTICLE  41.   To  see  if  the  Town  of  Conway  will  vote  to  direct 
the  Board  of  Selectmen  to  petition  the  State  and  Federal  Government 
to  seek  an  indefinite  waiver  of  such  EPA  standards,  to  permit  the 
Town  to  continue  open  pit  burning  of  rubbish,  until  such  time  as  Fed- 
eral or  State  funds  are  available  to  construct  an  acceptable  inciner- 
ator system.   Agreeable  to  a  petition  signed  by  Jesse  E.  Lyman,  III, 
and  others. 

ARTICLE  42.   To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  hire  upon  the  credit  of  the  Town  such  sums  of  money  as  may  be 
needed,  such  sums  not  to  exceed  the  combined  school,  town  and  county 
tax  budgets,  in  anticipation  for  town,  county  and  school  purposes. 

ARTICLE  43.   To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men in  behalf  of  the  Town  of  Conway,  N.  H.  to  accept  gifts  and/or  Fed- 
eral or  State  aid  in  the  name  of  the  Town  of  Conway,  N.  H.  applied  for 
and  to  receive  and  expend  them  in  accordance  with  the  purposes  thereof. 

ARTICLE  44.   To  see  whether  or  not  the  Town  will  vote  to  author- 
ize the  Selectmen  to  withdraw  Capital  Reserve  Funds  established  by 
the  Town  from  time  to  time  and  disburse  the  same  in  accordance  with 
the  purposes  for  which  such  funds  were  created  respectively. 

ARTICLE  45.   To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  sell,  at  their  discretion,  at  public  auction,  any  real  estate 
in  the  Town  to  which  the  Town  has  title  by  Collector's  E)eed;  except 
when  it  is  being  sold  back  to  the  former  owner,  or  to  a  party  who  has 
succeeded  to  the  title  of  the  former  owner,  in  which  case  private  sale 
may  be  utilized;  any  such  real  estate  to  be  sold  and  conveyed  on  or 
before  the  next  annual  Town  Meeting. 

ARTICLE  46.   To  act  upon  any  other  business  that  may  legally  come 
before  said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hampshire, 
this  17th  day  of  February,  1982. 

William  J.  Hounsell 
Robert  Bumstead 
Paul  0.  Ashnault 

A  true  copy  Attest: 

John  D.  Stevens,  Justice  of  the  Peace 

We  hereby  certify  that  we  posted  a  like  copy  of  the  within 
Warrant  on  February  18,  1982  at  the  post  offices  at  Conway,  North 
Conway  and  Center  Conway,  at  the  Town  Hall  at  Center  Conway,  and  at 
the  Kennett  High  School  Auditorium,  the  place  of  meeting,  all  public 
places  within  the  said  Town  of  Conway. 

William  J.  Hounsell 
Robert  Bumstead 
Paul  0.  Ashnault 

State  of  New  Hampshire 
Carroll,     ss. 

Personally  appeared  William  J.  Hounsell,  Robert  Bumstead  and  Paul 
0.  Ashnault,  Selectmen  of  the  Town  of  Conway,  New  Hampshire,  and  made 
oath  that  the  foregoing  certificate  by  them  is  true,  before  me 

John  D.  Stevens 
Justice  of  the  Peace 
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BUDGET    OF    THE    TOWN 


PURPOSES  OF  APPROPRIATION 
(RSA31:4) 
GENERAL  GOVERNMENT 

Actual 

Appropriations 

1981 

(1981-82) 

Actual 

Eipendltures 

1981 

(1931-82) 

Selectmen's 

Budget 

19S2 

(1982-83) 

Budflel  Com 

Recommended 

1982 

(1982-83) 

1         Town  Officers  Salary 

69,350 

66,756 

73,550 

73,550 

2 

Town  Officers  Expenses 

28,750 

26,316 

37,275 

37,275 

3 

Election  and  Registration  Expenses 

4,240 

2,792 

3,740 

3,740 

4 

Cemeteries 

2,000 

1,174 

2,000 

2,000 

5 

General  Government  Buildings 

27,070 

26,239 

36,900 

38,900 

5 

Assessina  f.  Perambulation 

23.600 

21,837 

34,860 

34,860 

7 

Planning  and  Zoning 

18.570 

16.087 

16,450 

16,450 

8 

Legal  Expenses 

14.650 

18.726 

20.000 

20,000 

9 

Advertising  and  Regional  Association 

10 

Contingency  Fund 

11 

nffirf>   Expenses 

81,100 

74,644 

92,908 

92,908 

12 

Board   of   Adiustment 

2,650 

6,828 

8,323 

8,323 

13 

Olri   Town    Rf^r>nrri<=;   rrrrmi  t-f(=f» 

1.000 

741 

1,100 

1,100 

14 

PUBLIC  SAFETY 

15 

Police  Department 

543.486 

545.624 

618,812 

618,812 

16 

Fire  Department 

30.000 

16.951 

35,000 

35,000 

17 

Civil  Defense 

200 

164 

200 

200 

18 

Building  Inspection 

19 

20 

21 

22 

HIGHWAYS,  STREETS  &  BRIDGES 

23 

Town  Maintenance 

24 

General  Higliway  Department  Expenses 

400,615 

360,542 

481,157 

481,157 

25 

Town  Road  Aid 

14  .420 

1,881 

14,350 

14,350 

26 

Highway  Subsidy 

57,003 

47,097 

46.329 

46.329 

27 

Railroad   Crossings 

-0- 

15,000 

15,671 

15,671 

28 

East    Conway    Road 

1 

-0- 

1 

1 

29 

Class    IV    Urban 

6.920 

-0- 

6  .920 

6,920 

30 

SANITATION 

31 

Solid  Waste  Disposal 

qg  .334 

105.082 

141.974 

141,974 

32 

Garbage  Removal 

33 

34 

35 

36 

HEALTH 

37 

Health  Department 

500 

500 

SOO 

500 

38 

Ambulances 

36 ,5on 

36,481 

75,000 

75,000 

39 

Animal  Control 

2,000 

1,662 

2,000 

2,000 

40 

Vital  Statistics 

400 

384 

400 

400 

41 

42 

43 

WELFARE 

44 

General  Assistance 

■!n,nnn 

1 1  ,401 

30,000 

TO. 000 

45 

Old  Age  Assistance 

?5,nnn 

1  8,975 

?5  ,000 

75,000 

46 

Aid  to  the  Disabled 

47 

48 
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BUDGET    OF    THE    TOWN 


PURPOSES  OF  APPROPRIATION 
(RSA31:4) 
CULTURE  AND  RECREATION 

Actual 

Approprlalloni 

1981 

(1981-82) 

Actual         1 
Expendlturei 
1981 
(1981-82) 

Selectment 

Budget 

1982 

(1982-83) 

Budget  Corr 

Racommanded 

1982 

(1982-83) 

49         Library 

4S,fiR9 

45,fiR9 

64     044 

64,044 

50         Parks  and  Recreation 

7.515 

4,925 

7 ',865 

7,865 

51         Patriotic  Purposes 

2,225 

2,200 

2,225 

2,225 

52         Conservation  Commission 

3,000 

1,714 

3,000 

3,000 

53         Care   of    Trees 

500 

500 

500 

500 

54 

55 

55 

DEBT  SERVICE 

57        Principal  ol  Long-Term  Bonds  &  Notes 

15.000 

15.000 

15,000 

15.000 

58        Interest  Expense  -  Long-Term  Bonds  &  Notes 

16,500 

16.500 

15,750 

15.750 

59        Interest  Expense  -  Tax  Anticipation  Notes 

225,000 

209,175 

290.000 

290,000 

60        Interest  Expense  -  Other  Temporary  Loans 

7,000 

6,008 

10.000 

10.000 

61         Fiscal  Charges  on  Debt 

62 

CAPITAt  OUTLAY 

63       Dry  Hydrants 

6,500 

5,286 

6,500 

6,500 

64       New  Bquiiment  -  Hiqhway 

6,700 

6,700 

71,063 

71,063 

65       New  Equipment  -  Polios  Console 

17,000 

16,948 

36.335 

36,335 

66 

67 

68 

69 

OPERATING  TRANSFERS  OUT 

70         Payments  to  Capital  Reserve  Funds 

120.917 

118.374 

118,374 

71          Municipal  and  District  Court  Expenses 

5^,00R 

52,074 

60,884 

60,884    1 

72 

73 

74 

75 

MISCELLANEOUS 

76       East  Conway  Flood  Control 

377 

144 

1.644 

1.644 

77        Municipal  Sewer  Department 

78         PICA.  Retirement  &  Pension  Contributions 

45,000 

44  .  317 

52,300 

52.300 

79         Insurance 

59,567 

5  3,235 

62,080 

62.080 

80         Unemployment  Compensation 

81 

82          Special    Articles 

113,990 

112,270 

182,354 

182,354 

83 

84 

85                           TOTAL  APPROPRIATIONS 

2,264,843 

2,137,486 

2,822,338 

2,822,338 

Less:  Amount  of  Estimated  Revenues.  Exclusive  ol  Taxes  (Line  134)    _ 
Amount  ol  Taxes  to  be  Raised  (Exclusive  ol  School  and  County  Taxes) 


1,291,990 


1,530,348 


BUDGET  OF  THE  TOWN  OF 


CONWAY 


BUDGET  FOR  FOR  TOWNS  WHICH  HAVE  ADOPTED  THE  PROVISIONS 
OF  THE  MUNICIPAL  BUDGET  LAW 
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BUDGET    OF    THE    TOWN 


SOURCES  OF  REVENUE 
TAXES 

Estimated 
Revenues 

1981 
(1981-82) 

Aclutt 
Revenues 

1981 
(1981-82) 

Selectmen's 

Budget 

1983 

(1982-83) 

86 

Resident  Taxes 

4P.6S0 

44.470 

45.000 

87 

National  Bank  Stock  Taxes 

1  ,700 

1.689 

1.700 

83 

Yield  Taxes 

(^  ,041 

fi,Q43 

6,000 

89 

Interest  and  Penalties  on  Taxes 

fis,7no 

R().^?2 

80.0Q0 

90 

Inventory  Penalties 

7,non 

1  ,<=,if. 

5,000 

91 

92 

INTERGOVERNMENTAL  REVENUES 

93 

Meals  and  Rooms  Tax 

17,  ''■^4 

37.334 

36.588 

94 

Interest  and  Dividends  Tax 

74,964 

74.964 

28,277 

95 

Savings  Bank  Tax 

17,194 

17,194 

:37.000 

96 

Highv^ay  Subsidy 

47,7R0 

47,09ft 

46., 329 

97 

Railroad  Tax 

fifi4 

SR4 

800 

98 

Town  Road  Aid 

14,490 

-0- 

14.150 

99 

Classf/  Highway  Maintenance  (Duncan) 

fi,9?0 

fi,9?n 

6,920 

100 

Stale  Aid  Water  Pollution  Protects 

4,  140 

4,340 

-0- 

101 

Reimb.  a/c  State-Federal  Forest  Land 

903 

1.083 

1,000 

102 

Other  Reimbursements 

103 

Railroad   Crossings 

-0- 

5.547 

15.000 

104 

East   Conway   Road 

-0- 

-0- 

-0- 

105 

Sewaqe    Treatment    Plant 

-0- 

-0- 

54,625 

106 

107 

Federal  Grants 

108 

109 

110 

111 

LICENSES  AND  PERMITS 

112 

Motor  Vehicle  Permit  Fees 

200,000 

214,951 

215,000 

113 

Dog  Licenses 

1.700 

1.659 

2.000 

114 

Business  Licenses,  Permits  and  Filing  Fees 

2.500 

2.594 

2.500 

115 

Cable   TV 

4.000 

6.974 

7.000 

116 

Doq   Fines 

1  .500 

1  .926 

2.000 

117 

District    Court 

65,000 

75,426 

75,000 

CHARGES  FOR  SERVICES 

118 

Income  from  Departments 

17,150 

4  0,112 

4i.nnQ 

119 

Rent  of  Town  Property 

R?9 

1  ,016 

1  ,nno 

120 

Reimburse    Legal 

-0- 

-0- 

715 

121 

n  ,710 

1  1  ,71fl 

-0- 

122 

Reimburse    Dump 

11.460 

11.460 

12.000 

MISCELLANEOUS  REVENUES 

123 

Interest  on  Deposits 

180,000 

217.081 

200,000 

124 

Sale  ol  Town  Property 

1  ,500 

1.127 

1.000 

125 

Parkinq    Tickets 

4.000 

4.500 

126 

Reimburse    Drv    Hvdrants 

-0- 

-0- 

5.000 

OTHER  FINANCING  SOURCES 

127 

Proceeds  of  Long-Term  Debt 

128 

Income  from  Water  and  Sewer  Departments 

129 

Withdrawal  from  Capital  Reserve 

130 

Revenue  Sharing  Fund 

237,000 

236.948 

144.686 

131 

Fund  Balance 

200,000 

2QO,000 

200,000 

132 

133 

1  134 

TOTAL  REVENUES  AND  CREDITS 

1,305.681 

1,383.331 

1,291,990 
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SPECIAL  ARTICLES 


NOT 

ARTICLE  RECOMMENDED   RECOMMENDED 

Septage  Waste  Disposal  Facility  $  57,500 

Meals  On  Wheels  1,300 

Visiting  Nurse  Service  11,453 

Gibson  Center  For  Senior  Citizens  8,400 

Red  Cross  -  Water  Safety  Program  2,000 

Recreation  Centers  36,000 

Chambers  of  Commerce  4,000 

Children  &  Youth  Project  4,030 

North  Conway  Day  Care  Center  4,000 

Center  of  Hope  10,500 

Carroll  County  Mental  Health  4,421 

Memorial  Hospital  30,250 

Family  Planning  100 

Eastern  Slope  Regional  Airport  1,500 

Old  Bartlett  Road  Extension  6,900 


Total  $182,354 
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Appro- 
priation    Expenses       a^dget 
1981         1981  ]>&2 


9, 

,000 

9  , 

,000 

9,000 

12, 

,000 

10, 

,406 

12,000 

2, 

,000 

2, 

,000 

2,000 

25 

25 

25 

25 

25 

100 

300 

300 

300 

22 

,000 

22 

,000 

23,540 

15 

,500 

15 

,500 

16,585 

1 

,000 

1,000 

TOWN  OFFICERS'  SALARIES 

— Selectmen  7,500        7,500  9,000 

Town  Clerk  &  Tax  Collector 
Salary 
Fees 

Treasurer 

Chairman  Budget  Committee 

Trustee  of  Trust  Funds 

Police  Commissioners 

Town  Manager 

Assistant  Town  Manager 

Engineering  Survey 

TOTALS  69,350       66,756         73,550 

TOWN  OFFICERS'  EXPENSES 
Mileage 
Meals 
Dues 

Reference  Books 
Audit 

Dog  Licenses 
Bicycle  Licenses 
Seminar  Expenses  &  School 
Tax  Redemption  Fees 
E.ees  &  Costs  of  Tax  Sale 
Budget  Committee  Expenses 
Contingency 
Codification  of  Ordinances 

TOTALS  28,750       26,316         37,275 

ELECTION  &  REGISTRATION 
Moderator 

Assistant  Moderator 
Ballot  Clerks 
Supervisors 
Printing  Checklist 
Supplies  -  Ballots,  etc 
Meals  for  Clerks 
Legal  Advertising 

TOTALS  4,240        2,792  3,740 

CEMETERIES  2,000        1,174  2,000 

GENERAL  GOVERNMENT  BUILDINGS 
Town  Hall  &  Offices: 
Cleaning 
Supplies 
Equipment 
Electricity 
Heating 
Repairs  &  Improvements 

SUB-TOTAL  13,420       12,083         18,300 


9,000 

7,840 

10,000 

400 

488 

500 

8,000 

7,027 

8,200 

400 

447 

500 

4,500 

4,890 

5,000 

400 

225 

300 

50 

3 

25 

900 

1,111 

1,000 

1,500 

700 

1,000 

3,000 

3,061 

3,500 

300 

371 

450 

300 

153 

6,800 

200 

100 

200 

90 

90 

900 

531 

800 

1,500 

1,500 

1,500 

500 

109 

300 

500 

304 

300 

300 

169 

300 

250 

79 

250 

3,620 

3,30  0 

4,000 

500 

619 

500 

300 

297 

300 

2,500 

1,536 

2,500 

3,000 

2,949 

3,500 

3,500 

3,387 

7,500 
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GENERAL  GOVERNMENT  BUILDINGS 


Garage: 

Electricity 

2. 

,500 

1, 

,739 

2 

,500 

Heating 

6 

,000 

7 

,754 

7 

,000 

Repairs  &  Improvements 

2 

,500 

1, 

,415 

2 

,500 

Security  Fence 

5 

,000 

Supplies 

450 

100 

400 

250 

76 

250 

1,000 

544 

800 

300 

29 

800 

SUB-TOTAL  11,450       11,008         17,400 

Sign  &  Parts  Building: 
Electricity 
Heating 
Repairs  &  Improvements 

SUB-TOTAL  1,550  649  1,850 

Storage  Buildings: 

Repairs  &  Improvements  #1      100  100 

Repairs  &  Improvements  #2       50  50 

Sand  Spreader  Shed         5£  1,006        50^ 

SUB-TOTAL  200        1,006  200 

Salt  Shed: 
Repairs  &  Improvements 
Electricity 

SUB-TOTAL 

Police  Station: 

TOTALS 

ASSESSING 
Assessor 
Mapping 
Computer  Service 

TOTALS  23,500       21,837         34,760 

PERAMBULATION  OF  TOWN  LINES        100  100 


100 

96 

100 

350 

539 

350 

450 

635 
853 

450 
700 

27, 

,070 

26, 

,239 

38 

,900 

18 

,000 

18, 

,000 

19 

,260 

2 

,000 

1, 

,137 

12 

,000 

3 

,500 

2, 

,700 

3 

,500 

PLANNING  BOARD 

Supplies 

100 

39 

100 

Recording 

200 

142 

200 

Legal  Advertising 

1 

,000 

726 

1 

,000 

Secretary 

7 

,270 

3 

,885 

5 

,500 

Postage 

800 

939 

950 

Photocopying  &  Printing 

700 

861 

900 

Legal 

1 

,500 

1 

,497 

1 

,500 

Miscellaneous 

300 

283 

300 

NCC  Master  Plan  Contract 

6 

,000 

6 

,000 

6 

,000 

Attitude  Survey 

700 

1 

,715 

18,570       16,087         16,450 
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LEGAL  EXPENSES 


Recording 

150 

69 

Retainer 

500 

Other  Legal  Expenses 

14,000 

18,732 

TOTALS 

14,650 

18,801 

Refund 

75 

OFFICE 


18,726 


74,644 


20,000 
20,000 


Salaries 

55, 

,800 

53, 

,597* 

66, 

,508 

Supplies 

4, 

,500 

3, 

,932 

4, 

,000 

Telephone 

4, 

,000 

3, 

,556 

4, 

,000 

Postage 

5, 

,000 

4, 

,403 

6, 

,000 

Newspaper  Notices 

1, 

,500 

736 

1, 

,000 

Town  Reports 

2, 

,500 

2, 

,318 

3. 

,000 

Equipment 

5, 

,600 

5 

,443 

5, 

,500 

Equipment  Repairs 

500 

237 

bOU 

Transfers 

500 

617 

1, 

,000 

Book  Binding 

400 

219 

700 

Computer  Programming 

500 

275 

400 

Printing  Ordinances 

300 

111 

300 

TOTALS  81,100       75,444         92,908 

^Charge  Library  Bookkeeping  (800) 


BOARD  OF  ADJUSTMENT 
Secretary 
Postage 

Public  Notices 
Legal 

Photocopying 
Miscellaneous 

TOTALS 
OLD  TOWN  RECORDS  COMMITTEE 

POLICE  -  see  POLICE  REPORT 


FIRE  DEPARTMENTS  30,000       16,951         35,000 


CIVIL  DEFENSE  200  164  200 


500 

790 

1,753 

100 

239 

250 

50 

165 

150 

2,000 

5,527 

5,900 
250 

107 
6,828 

20 

2,650 

8,323 

1,000 

741 

1,100 

19 


191, 

,090 

178, 

,978 

215, 

,098 

30, 

,000 

20, 

,949 

30, 

,000 

30, 

,000 

28, 

,889 

30, 

,000 

4, 

,000 

3, 

,124 

4, 

,000 

4, 

,000 

3, 

,809 

6, 

,000 

3, 

,000 

9, 

,948 

10, 

,000 

5, 

,000 

6, 

,283 

5, 

,000 

1, 

,000 

1, 

,158 

1, 

,000 

3,000 

2,930 

3,000 

1,500 

1,410 

1,500 

700 

639 

700 

1,500 

1,175 

1,500 

2,500 

543 

10,000 

GENERAL  HIGHWAY  EXPENSES 

Labor 

Equipment  Expense: 
Parts 

Gas,  Propane  &  Diesel 
Oil  6i  Grease 
Tires  &  Tubes 
Outside  Labor 
Blades,  Noses  &  Shoes 
Tools  &  Supplies 

SUB-TOTAL  77,000       74,160         86,000 

Garage  Expense : 
Garage  Supplies 
Welding 
Telephone 
Tools 
Garage  Equipment 

SUB-TOTAL  9,200        6,697         16,700 

Highway  Expense : 
Supplies 

Culverts,  Catch  Basins 
Traffic-Street  Lights 
Hired  Equipment 
Sand  &  Gravel 
Asphalt 

Salt  &  Calcium  Chloride 
Tools 

Pavement  Markings 
Signs  &  Posts 
Radio  Repairs 
Registrations 
Clothing  Allowance 

SUB-TOTAL 
TOTALS 

TOWN  ROAD  AID 

HIGHWAY  SUBSIDIES 
#1 
#2 

TOTALS 
RAILROAD  CROSSINGS 
EAST  CONWAY  ROAD 
CLASS  IV  URBAN 


1 

,025 

1 

,834 

3 

,000 

10, 

,000 

10 

,555 

16 

,420 

2 

,500 

2 

,790 

2 

,800 

15 

,000 

6 

,724 

19 

,000 

5 

,000 

5, 

,000 

8 

,000 

50 

,000 

36 

,033 

71 

,014 

30 

,000 

29, 

,707 

30 

,000 

500 

346 

500 

4 

,500 

5 

,220 

6, 

,000 

3, 

,000 

840 

3, 

,000 

800 

676 

2, 

,200 

25 

7 

25 

975 

975 

1, 

,400 

123, 

,325 

100, 

,707 

163, 

,359 

400, 

,615 

360, 

,542 

481, 

,157 

14, 

,420 

1, 

,881 

14, 

,350 

32, 

,432 

22, 

,808 

22, 

,178 

24, 

,571 

24, 

,289 

24, 

,151 

57, 

,003 

47, 

,097 

46, 

,329 

15, 

,000 

15, 

,671 

1 

1 

6, 

920 

6, 

.920 

20 


SOLID  WASTE  DISPOSAL 


Wages 

40 

,608 

44 

,230 

44 

,224 

Advertising 

100 

502 

250 

Supplies 

800 

716 

1, 

,000 

Equipment  &  Hand  Tools 

400 

461 

4, 

,350 

Maintenance 

19 

,500 

17 

,659 

45, 

,500 

Telephone 

350 

262 

350 

Employee  Benefits 

10 

,976 

10 

,695 

11, 

,500 

Insurance-Building 

1 

,600 

1 

,450 

2, 

,000 

Utilities 

2 

,500 

1 

,509 

2, 

,000 

Diesel  &  Gas 

6 

,000 

6 

,868 

6, 

,500 

Legal 

500 

130 

500 

Baler 

16 

,000 

20 

,600 

Clothing  Allowance 

300 

Additional  Manpower 

23 
141 

,500 

TOTALS 

99 

,334 

105 

,082 

,974 

HEALTH 

Health  Officer 

500 

500 

500 

Ambulance  Services 

36 

,500 

36 

,481 

75, 

,000 

ANIMAL  CONTROL 

2, 

,000 

1 

,662 

2 

,000 

VITAL  STATISTICS 

400 

384 

400 

TOWN  POOR  &  SOLDIERS'  AID 

30 

,000 

12 

,338 

30, 

,000 

Refunds 

11 

937 
,401 

OLD  AGE  ASSISTANCE 

25, 

,000 

18, 

,975 

25, 

,000 

LIBRARY 

Librarian's  Salary 

9, 

,750 

9, 

,193 

10, 

,725 

Assistant's  Salaries 

15, 

,939 

13, 

,930 

17, 

,749 

Janitor's  Salary 

2, 

,600 

2, 

,062 

2, 

,730 

Petty  Cash-Postage 

300 

49 

425 

Park  Care  &  Snow  Removal 

600 

372 

600 

Books  &  Magazines 

4, 

,000 

8, 

,647 

9, 

,000 

Librarian  Aids 

500 

501 

500 

Repairs  &  Renovations 

1, 

,000 

829 

800 

Fuel 

3, 

,200 

2, 

,798 

3, 

,200 

Electricity 

2, 

,400 

2, 

,393 

2, 

,570 

Telephone 

30  0 

307 

325 

Furniture  &  Fixtures 

500 

803 

1, 

,000 

Supplies 

700 

1, 

,493 

700 

Insurance 

1, 

,750 

1, 

,776 

1 

,776 

Conference  &  Training 

500 

207 

500 

Miscellaneous 

250 

539 

250 

Bookkeeping 

800 

800 

Architect's  Plans 

600 

650 

Memorial 

3, 

,528* 

Shelving 

11, 
64, 

,194 

TOTALS 

45, 

,689 

50, 

,877 

,044 

Refunds 

5, 

,188 

Reimbursed  by  Insurance 


45,689 
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650 

650 

650 

1,400 

1,400 

1,400 

110 

128 

260 

3,000 

2,553 

3,000 

1,555 

45 

1,555 

100 

149 

300 

100 

100 

100 

100 

500 

500 

350 

350 

350 

350 

350 

350 

25 

25 

1,500 

1,500 

1,500 

2,225 

2,200 

2,225 

3,000 

1,714 

3,000 

500 

500 

500 

PARKS  &  PLAYGROUNDS 

Washington  Street  Park 

Schouler  Park 

Redstone  Park 

Conway  Lake  Beach 

Davis  Park 

Flags 

Conway  Village-Hillside  Ave 

Center  Conway 

Conway  Lake  Dam 

TOTALS  7,515        4,925  7,865 

PATRIOTIC  PURPOSES 
Memorial  Day: 

R  W  Shirley  Post  #46 

American  Legion  Post  #95 

Ctr  Conway  Cemetery  Assn 
Fourth  of  July  Parade 

TOTALS 

CONSERVATION  COMMISSION 

CARE  OF  TREES 

DEBT  SERVICE 

Swift  River  Bridge  Bond      15,000       15,000         15,000 

Interest : 

Swift  River  Bond  16,500  16,500  15,750 

Tax  Anticipation  Notes  225,000  209,175  290,000 

Other  Temporary  Loans  7,000  6,008  10,000 

TOTALS  248,500      231,683        315,750 

CAPITAL  OUTLAY 

Dry  Hydrants  6,500        5,286  6,500 

New  Equipment-Highway: 

Sand  Spreader               6,700  6,700 

640  CK  Plow  One  Way  6,900 

5-Ton  Int'l  Dump  Truck  41,700 

1-Ton  Truck  &  Plow  17,463 

5-Ton  Roller  (Used  or  Rent] 5,  OOP 

TOTALS  6,700        6,700         71,063 

New  Equipment  - 

Police  Console  17,000       16,948         36,335 
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20, 

,417 

20, 

,417 

20, 

,  III 

500 

500 

500 

100, 

,000 

100, 

,000 

97, 

,157 

120, 

,917 

120, 

,917 

118, 

,374 

20, 

,775 

20, 

,775 

20, 

,775 

6, 

,233 

6, 

,233 

6, 

,233 

13, 

,000 

13, 

,000 

14, 

,000 

13, 

,000 

12, 

,066 

18, 

1, 

,876 
,000 

PAYMENTS  TO  CAPITAL  RESERVE  FUNDS 
MWV  Incinerator 
Ctr  Conway  Water  System 
Solid  Waste  Solution 

TOTALS 

DISTRICT  COURT 
Judge's  Salary 
Assistant  Judge's  Salary 
Clerk's  Salary 
Clerk's  Assistants 
Audit 

TOTALS  53,008       52,074         60,884 

EAST  CONWAY  FLOOD  CONTROL         377  144  1,644 

EMPLOYEES  RETIREMENT  & 

SOCIAL  SECURITY 

Social  Security 
State  Retirement 
Accrued  Liability 
Administrative  Costs 
Retired  Employees 

TOTALS  45,000       44,317         52,300 

INSURANCE 

Workers'  Compensation  18,000  16,631  18,000 

Unemployment  Compensation  2,200  1,776  2,200 

Multi  Peril  7,000  7,203  8,000 

Town  Officers'  Bonds  800  914  1,000 

Fire  Dwellings  70  71  80 

Auto  Fleet  6,893  5,437  5,000 

Life  Insurance  3,500  3,790  4,000 

Blue  Cross  15,000  16,784  20,000 

Umbrella  Policy  2,500  2,000  1,600 

Town  Officers'  Liability  3,600  2,652  2,200 

Insurance  Study            1, 000 

TOTALS  59,563       58,258         62,080 

Refunds  5,023 

53,235 

GRAND  TOTALS         1,607,367    1,479,592      2,021,172 


28 

,000 

27,225 

33,000 

9 

,000 

8,184 

9,500 

6 

,500 

6,894 

7,000 

800 

710 

800 

700 

1,304 

2,000 
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POLICE  REPORT 


LABOR: 

OPERATING  EXPENSES: 

State  Report  Forms 

Office  Supplies 

Office  Equipment 

Books  &  Publications 

Dues  &  Meetings 

Training 

Care  of  Prisoners 

COMMUNICATIONS  &  ELECTRONIC  EQUIPMENT: 
Radio  Maintenance 
Telephone 

TRANSPORTATION: 

Purchase  Cruisers 

Cruiser  Maintenance 

Gasoline 

Vehicle  Insurance 

Cruiser  Equipment  1,000 


1981 

1981 

Appro- 

Expen- 

1982 

priations 

ditures 

Budget 

357,070 

354,154 

400,883 

600 

367 

600 

2,200 

4  ,534 

2,200 

4,000 

4,446 

4,000 

500 

897 

500 

400 

1,098 

400 

1,200 

1,554 

1,200 

100 

25 

100 

■MENT  : 
1,200 

4,918 

1,200 

6,000 

9,645 

6,000 

14,500 

16,066 

25,800 

9,500 

10,428 

6,000 

35,000 

21,747 

29,500 

4,500 

2,834 

3,337 

2,303 


1,000 


EQUIPMENT  &  SUPPLIES: 

Equipment  &  Supplies 

Uniforms 

Uniform  Maintenance 

OFFICE  MAINTENANCE: 
Cleaning 
Cleaning  Supplies 

ADMINISTRATIVE  EXPENSES: 

Extraordinary  Investigation 
Exams  &  Physicals 
Professional  Insurance 
Blue  Cross/Blue  Shield 
Life  Insurance 
Retirement 
Social  Security 
Workmen's  Compensation 
Unemployment  Compensation 

BUILDING  MAINTENANCE: 

Repairs  &  Improvements 

Building  Supplies 

Heat 

Electricity 

Water 

TOTALS 

Refunds 


3 

,000 

2,842 

3 

,000 

4 

,750 

5,357 

4 

,750 

5 

,000 

4,709 

5 

,000 

3 

,500 

2,796 

3 

,500 

500 

943 

500 

500 

3,431 

500 

900 

1,593 

900 

6 

,100 

6,096 

4 

,194 

17 

,518 

16,609 

26 

,024 

5, 

,000 

3,637 

4, 

,200 

27, 

,900 

35,579 

54, 

,094 

3, 

,067 

2,301 

2, 

,226 

19, 

,260 

19,463 

20, 

,283 

2, 

,600 
100 

1,774 

380 
295 

1, 

,400 

3, 

,000 

1,744 

3, 

,000 

3, 

,000 

2,837 

2, 

,500 

21 

21 

21 

543, 

,486 

547,423 
1,799 

618, 

,812 

545,624 
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TOWN    CLERK'S    REPORT 


1981 


-DR. 


7,695  Auto  Permits 

1,308  Parking  Tickets 

15  Dog  Licenses  (1980) 

435  Dog  Licenses  (1981) 

125  Dog  Fines 

7  Majority  Cards 

19  Bicycle  Licenses 

51  Marriage  Licenses 

2  Taxi  Cab  Licenses 

3  Taxi  Cab  Operator  Licenses 
Filing  Fees 


$214, 

,951. 

.00 

4 

,883. 

.00 

62. 

.00 

1, 

,822, 

.50 

1, 

,925. 

.50 

14, 

.00 

•    14. 

.25 

663. 

.00 

52. 

.50 

7. 

.50 

5. 

.00 

Total  Debits      $224,400.25 


-CR.- 

Remitted  To  Treasurer: 

January  $  14,662.50 

February  14,959.50 

March  19,808.00 

April  19,794.25 

May  19,273.50 

June  21,369.00 

July  19,742.50 

August  20,620.50 

September  17,139.25 

October  20,306.25 

November  17,174.00 

December  19,551.00 

Total  Credits     $224,400.25 


John  D.  Stevens 
Town  Clerk 
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SUr4MARY    OF  WARRANTS 

JAN    1,1981    -  DEC    31,1981 

Levies  Of 

-DR.-  1981 1980 1979 1978 

Uncollected  Taxes  1/1/81 

Property                      $  963,871.25 

Resident  13,440.00  $   760.00  $    50.00 

Yield  332.76     496.94   1,210.71 

Land  Use  Change  1,379.00 

Taxes  Conunitted  Collector 

Property        $4,770,167.10 
Resident  42,650.00 

Yield  6,042.63 

Land  Use  Change      1,750.00 
Bank  Stock  1,688.88 

Added  Taxes 

Property           22,446.19  67.61 

Resident             1,820.00  320.00      10.00 

Interest  Collected        518.86  38,702.30 

Penalties                 247.00  437.00      11.00       1.00 

Overpayments       2,081.  30  1,626.54 


TOTAL  DEBITS    $4,849,411.96  $1,020,176.46  $1,277.94  $1,261.71 

-CR.- 
Remitted  To  Treasurer 

Property        $3,517,485.12  $   951.607.33 

Resident  29,700.00  6,850.00  $   110.00  $    10.00 

Bank  Stock  1,688.88 

Yield  5,952.57  332.76     496.94 

Interest  518.86  38,702.30 

Penalties  247.00  437.00      11.00       1.00 

Land  Use  Change  790.00  479.00 

Abatements  Allowed 

Property  13,661.59      13,916.81 

Resident  3,550.00       6,230.00     590.00      20.00 

Uncollected  Taxes  12/31/81 

Property         1,263,527.85  41.26 

Resident  11,240.00  680.00  70.00  20.00 
Yield  90.09  1,210.71 
Land  Use  Change 960  .00  900  .00  

TOTAL  CREDITS   $4,849,411.96  $1,020,176.46  $1,277.94  $1,261.71 
John  D.  Stevens,  Collector 
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SCHEDULE  OF  TOWN  PROPERTY 
As    of    December    31,    1982 


Town  Hall,  lands  and  buildings 
Furniture  and  equipment 
Courtroom  furniture  and  equipment 
Libraries,  lands  and  buildings 

Furniture,  fixtures  and  equipment 
Police  Department,  lands  and  buildings 

Equipment 
Highway  Department,  lands  and  buildings 
Equipment 

Materials  and  supplies 
Parks,  Commons  and  Playgrounds 
Schools,  lands  and  buildings 

Equipment 
Lands  and  buildings  acquired  through 
Tax  Collector's  Deeds: 

Map  2 ,  Parcel  9 

Map  7,  Parcel  91-47 

Map  12,  Parcel  27-10 

Map  22,  Parcel  62 

Map  22A,  Parcel  2B 

Map  22A,  Parcel  310 

Map  22A,  Parcel  4BS 

Map  23,  Parcel  14F 

Map  23,  Parcel  15F 

Map  23,  Parcel  17F 

Map  23,  Parcel  H2 

Map  23,  Parcel  H4 

Map  23,  Parcel  H8 

Map  23,  Parcel  HIO 

Map  23,  Parcel  H13 

Map  23,  Parcel  1-21 

Map  23B,  Parcel  131 

Map  23B,  Parcel  140 

Map  23B,  Parcel  142 

Map  23B,  Parcel  410 

Map  23B,  Parcel  422 

Map  23B,  Parcel  423 

Map  23B,  Parcel  430 

Map  23B,  Parcel  431 

Map  23B,  Parcel  438 

Map  23B,  Parcel  439 

Map  23B,  Parcel  440 

Map  23B,  Parcel  442 

Map  28,  Parcel  7 

Map  53,  Parcel  27 

Map  54,  Parcel  96-97 

Map  54,  Parcel  266-267 

Map  89,  Parcel  26G 


67 

500 

43 

800 

24 

100 

272 

480 

358 

800 

132 

830 

150 

000 

109 

020 

385 

984 

36 

250 

395 

920 

7,759 

742 

725 

000 

610 

4 

470 

6 

660 

8 

050 

3 

240 

2 

020 

1 

890 

2 

020 

2 

020 

2 

020 

1 

010 

1 

010 

2 

020 

2 

440 

1 

010 

2 

900 

2 

490 

2 

310 

2 

490 

1 

130 

2 

020 

1 

010 

2 

020 

2 

020 

2 

020 

2 

020 

1 

640 

1 

010 

5 

050 

1 

240 

1 

840 

1 

920 

3 

660 
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All  other  property  and  equipment; 


Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 
Map 


5,  Parcel  47 

11,  Parcel  45 

12,  Parcel  47 

13,  Parcel  11 
15,  Parcel  25 
15,  Parcel  26 
15,  Parcel  28A 
19,  Parcel  12 

19,  Parcel  68A 

20,  Parcel  1 
20,  Parcel  2 
39,  Parcel  39 
45,  Parcel  19 
65,  Parcel  6A 
67,  Parcel  6 
70,  Parcel  7 
72,  Parcel  5 
84,  Parcel  11 


L 
L 
L 
L 
L 
L 
L 
L 
L 
L 
L 
L 

L&B 
L 
L 

L&B 
L 
L 


Gravel  Pit  (Madison) 

Incinerator  and  Town  Dump  (incl.  equipment) 

Salt  Shed,  lands  and  buildings 


920 
18,180 

9,730 
61,500 
12,380 
79,500 
60,750 
58,500 
34,650 
48,900 
180,150 

3,610 

21,440 

560 

2,625 
43,240 
69,450 
38,410 

6,880 

244,260 

53,770 

$11,590,111 


INVENTORY 

Land  -  Improved  and  Unimproved 
Buildings 
Factory  Buildings 
Public  Utilities  -  Electric 
House  Trailers,  Mobile  Homes  and  Travel 
Trailers  assessed  as  personal  property 

TOTAL  VALUATION  BEFORE 
EXEMPTIONS  ALLOWED 


Blind  Exemptions  (5) 
Elderly  Exemptions  (190) 
Handicapped  Exemptions  (2) 
Total  Exemptions  Allowed 

NET  VALUATION  ON  WHICH 
RATE  IS  COMPUTED 


63,750 

1,766,660 

5,355 


$  69,783,455 

128,939,354 

5,302,730 

3,272,900 

3,000,950 


$210,299,389 


1,835,765 


$208,463,624 
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COMPARATIVE  STATEMENT  OF  REVENUES 


TAXES : 

Current  Year 

Property  Taxes 

Resident  Taxes 

Yield  Taxes 

National  Bank  Stock 
Previous  Years 

Property 

Resident 

Resident  Tax  Penalties 

Int,  On  Delinquent  Taxes 

Inventory  Penalties 
FROM  STATE: 

Meals  &  Rooms  Tax 
Int.  &  Dividends  Tax 
Savings  Bank  Tax 
Highway  Subsidy 
Railroad  Tax 
Town  Road  Aid 
Railroad  Crossings 
Class  IV  Highway 
State-Fed.  Forest  Land 
Facilities  Plan 
Business  Profits  Tax 
TRANSFER  FROM  OTHER  FUNDS: 

Revenue  Sharing  Fund 
FROM  LOCAL  SOURCES  EXCEPT  TAXES: 
Motor  Vehicle  Permits 
Dog  Licenses 

Business  Lie, Permits  &  Fees 
Fines  &  Forfeits  -  Dist.  Court 
Rent  of  Town  Property 
Interest  on  Deposits 
Income  from  Town  Office 
Income  from  Planning  Board 
Income  from  Bd.  of  Adjustment 
Income  from  Highway 
Income  from  Police  Department 
Income  from  Dump 
Income  from  Parking  Tickets 
Reimbursement  Dump 
Reimbursement  Ambulance 
Cable  TV 

Sale  Tax  Deed  Property 
Dog  Fines 
Gift  to  Town  Welfare 

Total  Revenues 

Surplus  Used  To  Reduce  Taxes     200,000 

Total 


ESTIMATED 

ACTUAL 

EXCESS 
(DEFICIT) 

4,756,917 

4,786,787 

29,870 

42,650 

44,470 

1,820 

6,043 

6,043 

1,700 

1,689 

(11) 

68 

68 

330 

330 

700 

696 

(4) 

65,000 

79,426 

14,426 

7,000 

7,576 

576 

37,334 

37,334 

74,964 

74,964 

37,194 

37,194 

47,280 

47,098 

(182) 

884 

884 

14,420 

(14,420) 

5,547 

5,547 

6,920 

6,920 

903 

1,083 

180 

4,340 

4,340 

177,408 

177,408 

237,000 

236,948 

(52) 

200,000 

214,951 

14  ,951 

1,700 

1,659 

(41) 

2,500 

2,594 

94 

:    65,000 

75,426 

10,426 

829 

1,016 

187 

180,000 

217,081 

37,081 

900 

1,142 

242 

2,000 

2,206 

206 

250 

460 

210 

7,307 

7,307 

34,000 

29,088 

(4,912) 

109 

109 

4  ,000 

4,883 

883 

11,460 

11,460 

11,710 

11,710 

4,000 

6,974 

2  ,974 

1,500 

1,127 

(373) 

1,500 

1,926 

426 

90 
6, 148,014 

90 

6,040,006 

200,000 

200,000 

6,240,006 

6, 348,014 

108,008 
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STATEMENT  OF  CHANGES 
IN  FUND  BALANCE 

Unreserved  Fund  Balance  January  1,  1981  348,810 

Estimated  Revenues  -  1981   6,040,006 
Actual  Revenues  6,148,014 

Revenue  Surplus  108,008 

Total  Appropriations        6,240,006 

Total  Expenditures  & 

Encumbrances  6,089,155 

Unexpended  Balance  150,851 

Of  Appropriations 

1981  Budget  Surplus  258,859 

Fund  Balance  Used  To 

Reduce  Tax  Rate  (200 , OOP) 

Fund  Balance  December  31,1981  407,669 
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TREASURER'S  REPORT 


GENERAL  FUND 

Balance  January  1,  1981  74,742.07 

Receipts  for  Year  22,131 ,112  .47 

22,205,854.54 

Expenditures  for  Year  22,162,044.35 

B a lance  December  31,  198 1  43,810.19 


REVENUE  SHARING  ACCOUNT 

Savings  Account 

Balance  January  1,  1981  705.13 

Receipts  from  US  Treasury  125,382.00 
Transfers  from 

Investment  Account  73,302.98 

Interest  351.14 


Transfers  to  Investment 

Account  154,729.24 

Transfers  to  General  Fund    35,149.53 


199,741.25 


189,878.77 


Balance  December  31,  19  81  -  Savings  Account        9,862.48 

Investment  Account 

Balance  January  1,  1981  122,314.41 
Transfers  from  Savings  154,729.24 
Interest  20,786.61 

297,830.26 

Transfers  to  Savings  73,302.98 
Transfers  to  General  Fund   201 ,798. 04 

275,101.02 

Balance  December  31,  1981  -  Investments  22 ,729.24 

REVENUE  SHARING  BALANCE  -  December  31,  1981  32,591.72 
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TOWN  OF  CONWAY  -  BICENTENNIAL  ACCOUNT 

Balance  January  1,  1981  2,336.39 

Interest  133. 10 

Balance  December  31,  1981  2,469.49 


TOWN  OF  CONWAY  -  CONSERVATION  COMMITTEE 

Balance  January  1,  1981  4,054.26 

Received  from  Commodity  Credit  85.00 

Interest  220.99 


Jalance  December  31,  1981 


4,360.25 


HUBBARD  AND  DAVIS  PUBLIC  FOREST  RESERVE 

Balance  January  1,  1981  3,811.14 

Interest  203. 99 

Balance  December  31,  1981  4,015.13 


FORBES  -  BIRCH  HILL  ROAD 

Balance  January  1,  1981  1,318.38 

Interest  77. 41 

Balance  December  31,  1981  1,395.79 
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CASH  RECEIPTS 


FROM  LOCAL  TAXES: 

Current  Year 

Property 

Resident 

National  Bank  Stock 
Land  Use 
Yield 


Previous  Years 
Property 
Resident 
Yield 


Interest  On  Taxes 
Resident  Tax  Penalties 
Tax  Sales  Redeemed 


3,517,485 

29,700 

1,689 

1,269 

5,953 

3,556,096 

951,607 

6,970 

830 

959,407 

79  ,426 

696 

432,892 

513,014 


FROM  STATE: 


Rooms" &  Meals  Tax  37,334 

Interest  &  Dividends  Tax  74,964 

Savings  Bank  Tax  37,194 

Highway  Subsidies  47,098 

Railroad  Tax  884 

Class  IV  Highway  6,920 

State  &  Federal  Forest  1,083 

Facilities  Plan  4,340 

Railroad  Crossings  5,547 

Business  Profits  Tax  177,408 


TRANSFERRED  FROM  OTHER  ACCOUNTS: 
Revenue  Sharing  Fund 

LOCAL  SOURCES,  EXCEPT  TAXES: 

Motor  Vehicle  Permits  214,951 

Dog  Licenses  -  Town  1,659 

Dog  Licenses  -  Due  State  226 

Dog  Fines  1,926 
Business  Licenses , Permits , Filing  Fees     2,564 

Marriage  Licenses  -  Due  State  663 

District  Court  70,002 

Rent  of  Town  Property  1,016 

Interest  Received  on  Deposits  217,131 


392,772 
237,000 
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LOCAL  SOURCES,  EXCEPT  TAXES:  (Cont'd.) 


Income  From  Departments 

Police 

27,397 

Town  Office 

1,136 

Planning  Board 

2,206 

Board  of  Adjustment 

460 

Highway 

7,307 

Dump 

109 

Parking  Tickets 

4,883 

Air  Tanks 

218 

Sale  of  Town  Property 

1,127 

Timber  Tax  Deposits 

1,769 

Dump  Reimbursement 

11,460 

Ambulance  Reimbursement 

10,543 

Gift  to  Town  Welfare  Account 

90 

Majority  Cards 

14 

Cable  TV 

378 

REFUNDS: 

1,799 

579, 

,235 

Police  Department 

Town  Poor 

937 

Insurance 

4,923 

Legal 

75 

Interest 

96 

Dry  Hydrants 

11 

Bond  &  Debt 

2,540 

Blue  Cross 

3,925 

Life  Insurance 

1,650 

Conway  Library 

2,737 

18 

,693 

Mulford  Trust 

600 

Investments  &  Reinvestments 

12,159,181 

Temporary  Loans 

300,000 

Tax  Anticipation  Notes 

3,400,000 

1980  Accounts  Receivable 

Conway  Police  Dept. 

5. 

,110 

Conway  District  Court 

4, 

,230 

Lovell  Fire  Dept. 

4 

State  of  NH 

51 

Ctr  Conway  Ltg.  Prec. 

19 

State  Cable  TV 

5, 

,692 

15,106 

1980  Void  Check 

10 

15,874, 

,897 

TOTAL  RECEIPTS 

22,131, 

,114 
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KILLION,   PLODZIK    5.    SANDERSON 

ACCOUNTANTS  AND   AUDITORS 

171     NORTH    MAIN     STREET 

CONCORD,  NEW  HAMPSHIRE  0330I 


IILLIOM, 


TtLlPH 


STEPHEN  D 


LOD2IK    p»  003  22«-597l 


ROBERT  E    SANDERSON 


eo3  azs-eese 


To  the  Members  of  the 

Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

We  have  examined  the  combined  financial  statements  and  the  combining,  individual 
fund  and  account  group  financial  statements  of  the  Town  of  Conway,  New 
Hampshire,  as  of  and  for  the  year  ended  December  31,  1980,  as  listed  in  the 
table  of  contents.   Our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and,  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  we  considered  necessary 
in  the  circumstances. 

As  described  in  Note  IF,  the  combined  financial  statements  referred  to  above  do 
not  include  financial  statements  of  the  General  Fixed  Asset  group  of  accounts 
which  should  be  included  to  conform  with  generally  accepted  accounting 
principles. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Asset  group  of 
accounts  results  in  an  incomplete  presentation,  as  explained  in  the  above 
paragraph,  the  combined  financial  statements  and  the  combining,  individual  fund 
and  account  group  financial  statements  referred  to  above,  present  fairly  the 
financial  position  of  the  Town  of  Conway,  New  Hampshire  at  December  31,  1980, 
and  the  results  of  its  operations  for  the  year  then  ended,  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a  basis  consistent  with  that 
of  the  preceding  year. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the  combined 
financial  statements  taken  as  a  whole  and  on  the  combining,  individual  fund  and 
account  group  financial  statements.   The  accompanying  financial  information 
listed  as  supporting  schedules  in  the  table  of  contents  is  presented  for 
purposes  of  additional  analysis  and  is  not  a  required  part  of  the  combined 
financial  statements  of  the  Town  of  Conway,  New  Hampshire.   The  information  has 
been  subjected  to  the  auditing  procedures  applied  in  the  examination  of  the 
combined,  combining,  individual  fund  and  account  group  financial  statements  and, 
in  our  opinion,  is  fairly  stated  in  all  material  respects  in  relation  to  the 
combined  financial  statements  taken  as  a  whole. 


March  9,  1981 


/-cil4^^>^^7^-^^'>^  f  >ioAi^i£-^^^^^^^ 
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TOWN  OF  CONWAY 
General  Long-Term  Debt  Group  of  Accounts 
Schedule  of  Bonds  Payable 
For  The  Year  Ended  December  31,1981 


Amount  of  Original  Issue 
Date  of  Original  Issue 
Principal  Payable  Date 
Interest  Payable  Date 
Payable  At 


Bridge  Bonds  5% 


$425,000 
December  19. 
December  1 
December  1 


1974 


New  England  Merchants 
National  Bank  of  Boston 


December 

31, 

1982 

December 

31, 

1983 

December 

31, 

1984 

December 

31, 

1985 

December 

31, 

1986 

December 

31, 

1987 

December 

31, 

1988 

December 

31, 

1989 

December 

31, 

1990 

December 

31, 

1991 

December 

31, 

1992 

December 

31, 

1993 

December 

31, 

1994 

December 

31, 

1995 

December 

31, 

1996 

December 

31, 

1997 

December 

31, 

1998 

December 

31, 

1999 

December 

31, 

2000 

December 

31, 

2001 

December 

31, 

2002 

TOTALS 

$  15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 
15,000 

$315,000 


$  15,750 

15,000 

14,250 

13,500 

12,750 

12,000 

11,250 

10,500 

9,750 

9,000 

8,250 

7,500 

6,750 

6,000 

5,250 

4,500 

3,750 

3,000 

2,250 

1,500 

750 

$173,250 


39 


SELECTMEN'S    REPORT 

The  year  1981  started  with  little  snow,  but  ended  with  plenty. 
The  lesson  learned  is  that  snow  is  an  economic  necessity  to  the 
Town  of  Conway  and  the  Mt.  Washington  Valley.   While  there  was  some 
surplus  generated  in  the  highway  department  budget  by  lack  of  snow 
during  1981's  winter,  by  December,  1981  we  had  used  most  of  the  salt 
budget,  except  for  about  200  tons  that  was  carried  over  from  19  80. 

In  the  spring,  the  regular  sweeping  of  highways  and  rubbish 
clean  up  was  accomplished  by  the  highway  department.   Following  that, 
highways  were  striped,  crosswalks  painted,  and  street  signs  renewed. 
The  town  also  designated  and  painted  bicycle  lanes.   A  big  task  in 
1981  for  the  highway  department  was  the  installation  of  4,000  feet 
of  underdrainage ,  30  catch  basins  and  a  number  of  culverts.   Over 
900  feet  of  the  Valley  View  highway  was  completely  rebuilt  with 
drainage  installed.   Approximately  1,500  feet  of  this  highway  was 
hot-topped.   During  this  same  period,  5,000  cubic  yards  of  sand  was 
stockpiled.   This  was  purchased  from  Conway  Sand  and  Gravel  when  the 
cost  was  lowest  to  the  town.   The  salt  shed  was  filled  with  700  tons 
of  salt  during  the  summer  months,  purchased  at  the  19  81  price.   This 
allowed  the  town  to  buy  salt  while  the  water  content  was  at  a  mini- 
mum to  allow  more  volume  per  ton. 

In  late  summer,  the  highway  crew  applied  asphalt  to  the  West 
Side  area  of  Conway,  which  fell  within  the  3-year  cycle  of  street 
maintenance  in  the  asphalt  program.   There  were  also  three  streets 
that  were  hot- topped  on  the  West  Side. 

There  were  many  changes  at  the  Conway  landfill  this  year.   The 
area  across  from  the  incinerator  building  was  filled  to  capacity  and 
capped  off  with  the  proper  amount  of  sand.   In  the  spring  of  19  82 
this  area  will  be  seeded  and  covered  with  hay  to  combat  the  wind 
erosion  that  exists  there.   All  of  the  incoming  traffic  has  been  di- 
rected to  a  third  landfill  area.   In  this  area,  the  landfill  face  is 
being  kept  narrow  and  compacted  daily  to  reduce  the  unsightly  prob- 
lem of  an  extra  wide  face.   The  town  was  directed  to  employ  this 
method  by  the  State  Inspector,  who  was  critical  of  having  so  much 
landfill  face  open  at  one  time.   The  Selectmen  implemented  new  land- 
fill regulations  which  mandate  the  separation  of  corrugated  card- 
board.  In  about  six  weeks,  fifty  1,000  lb.  bales  have  been  stock- 
piled for  future  sale.   It  is  estimated  that  the  baling  effort  will 
save  approximately  4,500  cubic  yards  of  space  in  the  landfill  each 
year.   This  will  extend  the  life  of  the  landfill  considerably.   The 
voluntary  separation  of  glass  and  newsprint  is  being  encouraged  and 
provisions  have  been  made  to  make  this  effort  easier  for  the  public. 

The  election  of  Priscilla  Barringer  as  the  first  woman  Selectman 
for  the  Town  of  Conway  was  a  pleasant  experience  for  Selectman  Bum- 
stead  and  myself.   Selectman  Barringer  gave  a  great  deal  of  effort 
and  good  thought  during  her  seven  month  tenure  and,  although  we  are 
happy  that  she  has  a  new  home,  we  were  disappointed  that  it  was  not 
in  Conway,  and  she  could  not  finish  her  term.   Paul  Ashnault  accepted 
an  appointment  by  the  Board  to  serve  the  remainder  of  Priscilla 
Barringer 's  first  year.   Selectman  Ashnault  chaired  the  multi-town 
ambulance  committee  and  has  contributed  many  hours  to  town  affairs. 

The  year  was  one  of  some  challenges  to  the  town's  municipal  law. 
This  seemed  to  your  Chairman  to  be  a  logical  and  fair  process.   If 
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TRASH 


CASH 
CASH 
CASH 

CASH 
CASH 


Recycling  is  one  thing  you  can  do  to  directly 
lower  your  taxes.  Recyclable  materials  can  first 
be  removed  from  the  waste  stream  to  save 
costly  landfill  space  and  then  sold  to  produca 
income. 


Recycling  is  reusing.  Making  new  things  out  of 
old  things  saves  irreplaceable  natural  resources 
and  the  energy  needed  to  convert  them. 

For  example,  since  the  mandatory  separation 
and  baling  of  corrugated  cardboard  began  in 
Dec,  1981,  a  space  equivalent  to  the  volume  of 
two  medium-sized  houses,  representing  30%  of 
the  total  waste  stream,  has  been  saved  each 
month  in  the  Conway  landfill.  The  thirty  half -ton 
bales  produced  per  month  can  be  sold  for  up  to 
$20.00  apiece  and  reused  in  producing  pizza  box- 
type  cardboard.  Full  recycling  of  glass,  which 
never  decomposes  in  the  ground  and  clogs  incin- 
erators, would  save  an  additional  10  to  15%, or 
another  house  per  month  in  landfill  volume. 

Conway  has  an  excellent  building  and  a 
heavy-duty  baler  which  can  be  used  to  store  and 
process  a  variety  of  recyclable  materials.  But  the 
most  important  element  of  your  town' s  recycling 
program  is  YOU.  PLEASE  SEPARATE  THE 
FOLLOWING  MA  TERIALS  AND  MAKE  RECY- 
CLING WORK' 


COBEUGA  TED  AND  KRAFT  PAPERS  Broken- 
down  cardboard  boxes  (not  cereal  or  shoe  boxes) 
and  brown  paper  bags  can  be  deposited  for 
baling  and  recycled  together.  They  should  be 
clean,  dry,  and  preferably  free  of  contam- 
inants— including  waxed  cardboard,  staples,  and 
tape. 


NEWSPAPER  Free  of  glossy  magazines  and 
scrap  paper,  newspaper  should  be  kept  dry  and 
preferably  bundled  with  string  in  12  to  18  inch 
stacks. 


GLASS  A  large  '*  roll-off"  container  with  three 
compartments  is  available  for  clear,  amber 
(brown),  and  green  bottles  and  jars.  Glass  must 
be  separated  by  color,  either  as  it  is  discarded  at 
home  or  as  it  is  deposited  at  the  facility.  Labels 
and  metal  caps  and  rings  need  not  be  removed. 
Baking,  plate,  and  windshield  glass;  light  bulbs; 
and  pottery  are  not  acceptable. 


FUTURE  MATERIALS   With  increased  partici- 
pation in  separating  out  the  above  materials,  it 
should    become    feasible    to    recycle    others. 
Aluminum  and  steel  (tin)  cans  and  plastic  jugs 
can  readily  be  baled  and  sold. 


MOUNT  WASHINGTON  VALLEY 
LANDFILL 


to  Rte .  302  g^g^  CONWAY  ROAD 

Redstone 


to  Rte.  113 


^)-f 


I  Gate  Hours:  7-4  Mon.— Sat.    7-12  Sun. 


LANDFILL  AREA 
(other  materials) 


For    further    information,    please    contact    the 
Conway   Town   Manager's   office,    telephone: 
447-6796. 


Feb.,  1982 
Conway  Conservation  Commission 
and  Environmental  Services  Project 


public  law  is  not  made  in  a  proper  manner,  and  it  takes  away  indi- 
vidual rights,  then  the  law  should  be  corrected  or  repealed.   All 
of  our  law  in  the  last  three  years  has  been  made  according  to  en- 
abling legislation  and  by  a  vote  of  the  people  at  Town  Meeting. 
You,  the  voters,  can  change  or  do  away  with  it  at  your  will.  There 
is  a  financial  cost  to  uphold  municipal  law,  but,  in  the  opinion  of 
your  Chairman,  there  is  a  greater  cost  if  there  is  no  law.   It  is, 
of  course,  the  decision  of  the  voters  to  determine  the  future  of 
the  town's  growth  and  services. 

The  Police  Commissioners  and  Selectmen  have  worked  closely  and 
well  together  for  the  last  three  years,  and  the  Board  is  thankful 
to  have  these  dedicated  people  setting  police  policy,  in  conjunc- 
tion with  the  Selectmen's  input  to  them,  for  the  town. 

The  key  to  successful  government  in  this  Town  is  participation 
by  the  citizens.   A  cross  section  of  the  community  serves  continu- 
ously in  many  ways,  and  the  Selectmen  wish  to  give  credit  to  these 
people  and  express  their  thanks  for  these  efforts. 

The  most  important  issue  before  us  this  year,  is  the  decision 
for  the  solid  waste  solution.   Should  we  incinerate  our  solid  waste, 
or  not?   There  is  concern  in  Congress  over  those  industries  that  are 
polluting  our  lakes  and  streams  by  creating  acid  rain.   If  we  support 
our  legislators  in  their  concern  over  clean  air  and  clean  water,  can 
we  afford  to  do  less?   The  regional  solution  which  is  most  economical 
for  the  long  term,  and  complies  with  the  Federal  Clean  Air  Act,  is 
incineration.   We  cannot  build  at  lower  cost  in  the  future.   The  prin- 
ciple of  regionalization  is  that  it  will  cost  less  per  taxpayer  than 
it  would  if  the  Town  of  Conway  were  to  construct  a  facility  on  its  own. 
The  effect  on  the  budget  through  taxes  would  not  occur  until  mid  19  84. 
The  cost  to  a  taxpayer  in  Conway  would  be  83C  per  thousand  dollars  of 
assessed  valuation.   Thus,  if  your  property  were  valued  at  $50,000, 
you  would  pay  $41.50  per  year. 

My  message  as  Chairman  this  year,  is  that  business,  government, 
management,  and  workers,  must  work  together  as  a  team  to  give  the 
people  educated  choices  for  decisions  that  will  affect  the  quality  of 
their  lives  and  their  taxes.   By  oath,  the  Selectmen's  role  is  to  im- 
plement policy  and  uphold  the  laws  established  by  the  voters.   There 
should  be  debate  and  challenge,  but  not  on  a  personalized  level.  The 
majority  should  not  hold  it  against  the  minority,  personally,  for  dis- 
senting on  issues,  and  vice  versa.   I  believe  that  sensible  growth  is 
the  question  in  the  minds  of  our  citizens  and,  hopefully,  we  can  create 
a  town  that  can  attract  light  industry  and  other  job  opportunities. 
Human  misery  is  attached  to  high  levels  of  unemployment,  and  the  exer- 
cise of  home  rule  will  allow  us  to  help  prevent  this. 

William  J.  Hounsell,  Chairman 
Board  of  Selectmen 
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ASSESSOR'S  REPORT 


Building  starts  followed  the  general  economic  trend  in  1981. 
There  were  fewer  new  home  and  commercial  building  permit  applications, 
but  more  for  additions,  renovations  and  alterations  including  the 
conversion  of  larger,  economically  expensive,  (energy-wise)  older 
homes  to  condominiums. 

It  is  hard  to  anticipate  any  change  unless  interest  rates  drop 
substantially  in  the  months  ahead,  which  will  mean  even  more  buildings 
being  renovated  and  converted  as  the  cost  of  energy  increases. 

The  added  revenue  generated  by  the  construction  of  the  Mall  was 
a  tremendous  help  in  keeping  the  1981  tax  rate  down.   We  cannot  count 
on  this  kind  of  major  construction  yearly;  however,  and  our  only  hope 
is  to  keep  up  with  the  changes  as  closely  as  possible. 

As  many  taxpayers  know,  there  is  a  penalty  affixed  to  failure  to 
file  the  Inventory  of  Taxable  Property  form,  which  the  State  requires 
each  town  to  send  out  each  year.   This  year  there  is  some  hope  that, 
because  of  a  bill  in  the  legislature  at  the  time  this  report  is  being 
written,  each  municipality  will  have  the  option  as  to  require  the 
inventories  be  filed  or  not.   It  may  not  happen  in  time  to  help  in  1982, 
however. 

Following  are  some  statistics  comparing  tax  rates  and  valuations 
by  precinct: 

The  Assessor's  office  processed  5,283  tax  bills  in  1981.   This  re- 
sulted in  a  net  taxable  value  of  $208 ,463,624,  up  approximately  fourteen 
million  from  1980. 

The  following  table  shows  the  taxable  value  within  each  precinct: 

#  8  Town                      $  44,889,673  21.5% 

#  9  Conway  Village  37,620,020  18.0% 
#10  North  Conway  Lighting  40,956,203  19.6% 
#11  East  Conway  Fire  3,275,780  1.6% 
#12  Center  Conway  Fire  12,725,833  6.1% 
#13  Center  Conway  Lighting  5,828,485  2.8% 
#16  North  Conway  Water  40,172,380  19.4% 
#17  Kearsarge  Lighting  11,772,320  5.6% 
#18  Intervale  Lighting  11,222,930  5.4% 

$208,463,624  100.0% 

Tax  Rate  1981         Tax  Rate  1980 

Municipal  5.10  5.30 

County  1.40  1.30 

School  14.10  12.50 

Precinct 

#  8  Town  20.60  19.10 

#  9  Conway  Village  27.20  24.80 
#10  North  Conway  Lighting  23.10  21.40 
#11  East  Conway  Fire  21.30  19.80 
#12  Center  Conway  Fire  21.40  19.70 
#13  Center  Conway  Lighting  22.10  20.30 
#16  North  Conway  Water  22.50  20.90 
#17  Kearsarge  Lighting  22.90  21.20 
#18  Intervale  Lighting  22.60  21.10 

James  Fennessy,  Assessor 
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CONWAY  POLICE  COMMISSION 


The  year  1981  was  a  busy  year  for  the  Police  Department. 
The  Town's  need  for  police  services  has  increased  dramatically 
as  a  result  of  business  growth  within  the  Town.   The  increase 
in  crime,  the  unfortunate  carnival  accident  and  the  two  homi- 
cides put  an  added  strain  on  our  budget  this  past  year.   With  the 
poor  economical  situation  in  mind  we  have  tried  to  keep  requests 
for  1982  to  a  minimum.   However,  it  should  be  mentioned  that  in 
poor  times  the  police  agencies  are  often  the  busiest,  and  present 
trends  seem  to  bear  this  out. 

In  the  interests  of  our  Town,  the  Commissioners  through  the 
courts  pursued  and  won  a  reversal  of  the  N.H.  Labor  Relations 
Board  directive  telling  us  we  had  to  recognize  the  Union  as  the 
bargaining  agent  for  the  Police  Officers.   The  Court  decided  in 
our  favor  because  it  could  not  justify  the  inclusion  of  proba- 
tionary officers  which  was  our  feeling  and  reason  for  appealing 
the  decision  of  the  N.H.  Public  Employees  Labor  Relations  Board. 
After  the  decision  was  rendered,  we  met  with  members  of  the 
Police  Department  and  agreed  to  recognize  them  as  the  Conway 
Police  Association  for  the  purposes  of  bargaining  and  to  deal 
with  our  differences  on  a  local  level  in  hopes  of  maintaining 
harmony  within  the  Department. 

The  new  Motorola  Console  that  was  authorized  at  the  1981 
Town  Meeting  has  been  installed  and  is  now  operating. 

A  Prosecutor's  position  was  tried  this  past  year  at  minimal 
cost  to  us  by  obtaining  William  Albrecht  on  a  work  study  program 
from  Franklin  Pierce  Law  School.   Mr.  Albrecht  was  a  third  year 
law  student  and  performed  very  well  as  the  Department  Prosecutor. 
This  year  we  are  asking  to  fill  this  position  on  a  full-time  basis 
to  allow  the  detectives  to  have  more  time  for  investigative 
purposes . 

The  turnover  in  personnel  was  minimal  this  past  year.   Two 
patrolmen  were  promoted  to  Sergeant,  Christopher  Canney  and 
Leon  Shackley. 

We  were  unfortunate  in  having  a  great  many  problems  with 
the  two  Plymouth  Cruisers  resulting  in  an  excessive  maintenance 
cost  so  we  met  with  the  Budget  Committee  and  they  authorized  the 
purchase  of  two  1982  Ford  Cruisers  to  replace  them. 

The  public  attendance  at  the  regular  Commission  meetings 
dealt  mostly  with  problems  of  safety  and  citizen  concerns  which 
were  handled  and  a  solution  to  solve  them  was  directed  to  the 
Chief  or  Town  official  that  was  able  to  take  care  of  a  particular 

complaint . 

As  Commissioners,  we  are  proud  of  the  Police  Department  and 
the  services  that  they  provide  the  Town. 
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We  would  like  to  thank  the  Selectmen  and  Town  Staff  for 
their  assistance  and  look  forward  to  a  continuation  of  mutual 
cooperation  in  the  future. 

Respectfully  submitted, 

CONWAY  POLICE  COMMISSION 


Paul  W.  Hutchins,  Jr. 
Maurice  Frechette 
J.  Philip  Roberts 


Chairman 
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REPORT  OF  THE  CHIEF  OF  POLICE 


The  year  1981  has  been  recorded  as  a  year  that  brought  tragedy 
and  sorrow  to  our  community.   We  experienced  only  one  fatal  automo- 
bile accident  but  suffered  three  other  untimely  deaths.   Two  of  the 
deaths  were  a  result  of  homicide  and  the  third  a  tragic  accidental 
death  at  the  Americal  Legion  carnival. 

The  Department  experienced  a  29%  increase  in  requests  for  police 
services.   We  received  55,765  telephone  calls  or  an  increase  of  41% 
over  1980.   The  number  of  criminal  offenses  reported  increased  by  10% 
and  criminal  arrests  were  up  by  5%.   The  Department  arrested  or  sum- 
moned 2,144  persons  to  appear  in  court  while  issuing  2,332  warnings 
for  violations. 

The  new  communications  equipment  has  been  installed.   The  con- 
sole has  given  us  direct  communication  with  the  Oxford  County  Sher- 
iff's Department  in  addition  to  the  Carroll  County  Sheriff's  Depart- 
ment, New  Hampshire  State  Police,  and  Town  Fire  Departments.   We  have 
also  included  a  new  frequency  to  be  used  for  other  municipal  services. 
All  radio  and  telephone  communications  are  tape  recorded  and  many 
other  features  are  included  in  this  console. 

I  must  report  that  the  1931  Police  Budget  will  reflect  an  over- 
expenditure.  I  take  full  responsibility  for  this  overexpenditure.  I 
do  not  have  the  final  budget  figures  at  this  writing  but  believe  the 
overexpenditure  to  be  in  the  area  of  1%. 

The  explanation  that  I  offer  is  the  unanticipated  costs  of  the 
two  homicide  investigations  and  the  New  Hampshire  Retirement  System 
having  doubled  the  Town's  contribution  for  employee  retirement. 

The  1982  Conway  Police  Department  budget  reflects  an  increase  of 
13.9%  over  the  1981  budget. 

I  offer  the  following  explanation: 

LABOR; 

An  increase  of  $43,813,  or  12%,  is  the  result  of  negotiated 
salaries,  increased  costs  of  foot  patrol,  overtime,  and  the 
addition  of  a  prosecutor  to  handle  all  court  cases  on  a  full 
time  basis. 

BENEFITS: 

An  increase  of  $30,976,  or  38%,  is  the  result  of  a  negotiated 

increase  in  Blue  Cross/Blue  Shield  and  a  mandatory  increase 

in  the  Town's  contribution  to  the  New  Hampshire  Retirement  System. 

VEHICLES: 

An  increase  of  $1,137,  or  2%,  is  attributed  to  the  increased 
cost  of  fleet  operations. 

The  overall  increase  requested  is  $75,926. 

On  behalf  of  the  members  of  the  Conway  Police  Department,  I  wish 
to  express  our  thanks  for  your  support  and  cooperation. 

Respectfully, 

Donald  S.  Lance,  Jr. 
Chief  of  Police 
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REPORT  OF  LIBRARY  TRUSTEES 


There  has  been  an  increase  in  activities  in  the  Conway 
Public  Library  each  year  for  the  past  ten  years.   Circulation 
rose  from  25,311  in  1971  to  38,398  in  1981,  an  increase  of 
52%,  and  in  the  past  year  from  36,791  to  38,398,  an  increase 
of  4.4%.   Reference  questions  rose  from  460  in  1971  to  2,224 
in  1981,  an  increase  of  383%,  and  in  the  past  year  from  2,072 
to  2,224,  an  increase  of  7.3%. 

Many  reference  questions  were  answered  through  the  inter- 
library  loan  service  (non-fiction  only) ,  which  increased  from 
169  in  1971  to  381  in  1981,  an  increase  of  125%,  and  from  324 
in  1980  to  381  in  1981,  an  increase  of  17%. 

The  number  of  volumes  in  the  library  has  grown  from  12,834 

in  1971  to  16,508  in  1981,  an  increase  of  25%.   Included  are 

many  paperbacks  which  have  been  given  to  the  library,  and  which 
are  very  popular. 

The  library  is  now  a  depository  for  copies  of  minutes  of 
meetings  of  Selectmen,  Police  Commissioners,  Planning  Board, 
Board  of  Adjustment,  School  Board,  Budget  Committee,  and  the 
ConWay  Committee. 

There  were  many  interesting  exhibits  in  the  library, 
including  one  of  some  of  the  old  town  records. 

Several  film  and  discussion  programs  were  held  for  adults, 
including  "New  Hampshire  Writers  and  the  Small  Town,"  a  slide 
presentation  of  the  1980  Blowdown  in  our  area  by  a  representa- 
tive of  the  Forest  Service,  and  a  series  of  short  stories. 

Fifty  children  who  participated  in  the  summer  reading 
program  read  over  500  books,  and  received  prizes  donated  by 
local  businesses.   Other  activities  for  children  included 
"A  Birthday  Party  for  Dr.  Seuss,"  several  puppet  shows,  and  54 
story  times  and  summer  films. 

The  library  continues  to  be  used  for  meetings  by  community 
groups,  including  the  Historical  Society,  Stamp  Club,  Conser- 
vation Commission,  Arts  Council,  Children  and  Youth  Project 
Board  meetings,  Conway  Home  Industries,  and  the  ConWay  Committee. 
"The  Pot  Luck  Singers"  held  a  Christmas  concert  in  the  library. 

Films  used  by  private  kindegartens  are  supplied  by  the 
library. 

The  Conway  Woman's  Club  generously  donated  three  outdoor 
benches,  which  are  located  in  the  park  east  of  the  building. 
In  addition,  the  Club  helped  the  library  in  many  ways  including 
decorating  the  Christmas  tree  and  working  at  the  book  sale. 

The  Mountain  Garden  Club  continued  to  work  on  landscaping 
the  grounds,  planting  shrubs  in  the  front  and  rear  of  the  building. 
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The  library  gratefully  acknowledges  the  bequest  of  Ernest 
F.  Kroner  of  a  cuckoo  clock  from  the  Black  Forest  which  hangs  in 
the  children's  room,  all  his  books  and  recorders  and  $2,000  to 
be  used  for  two  metal  plates  for  the  clock  and  for  foreign  lan- 
guage magazines.   Mr.  Kroner  was  a  devoted  trustee  of  the  library 
for  many  years. 

The  library  is  fortunate  in  its  dedicated  and  enthusiastic 
staff  which  has  remained  unchanged  for  many  years.   Two  CETA 
workers  joined  the  staff  for  the  summer. 

Deep  appreciation  is  felt  for  the  increasing  number  of  vol- 
unteers who  help  in  many  different  ways. 

Margaret  Marschner,  Librarian,  was  honored  by  serving  as  a 
member  of  the  search  committee  that  selected  a  new  state  librarian. 

The  trustees  and  staff  are  very  proud  of  the  library  and  its 
continued  growth,  and  appreciate  all  the  support  it  receives. 

Helen  Bumstead 
Chairman 
Library  Trustees 
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BOARD  OF  ADJUSTMENT 


In  the  calendar  year  1981,  the  Conway  Zoning  Board  of 
Adjustment,  an  appointed  board,  conducted  a  total  of  thirteen 
meetings : 

1   Work  meeting  to  appoint  a  board  chairman  to  fill  the 
unexpired  term  of  William  Barringer 

12   Public  hearings  concerning  applications  for  appeals 

from  administrative  decisions,  requests  for  variances, 
and  applications  for  rehearings 

SU^4MARY 

3   Appeals  for  Administrative  Decisions   -   None  Granted 

7   Requests  for  Variances   -   3  Granted,  4  Denied 

3   Applications  for  Rehearings   -   1  Granted,  2  Denied 

Total  Appropriation  for  1981  $2,650 

Total  Overexpended  6,522 

Amount  of  Overexpenditure  3,872 

Reason  for  Overexpenditure:   Approximately  80%  was  for 
attorney  fees  concerning  court  cases  and  legal  advice. 

The  following  are  or  have  been  members  of  the  Conway  Zoning 
Board  of  Adjustment  during  the  past  year: 

Philip  L.  Clain  William  Barringer 

Arlond  Shea  Raymond  Banfill 

Roberta  Gleason  Hansfred  Sieb,  Alternate 

Verland  Ohlson  Richard  Bryant,  Alternate 

Phyllis  Sherman  Polly  Berry,  Alternate 

Nancy  Walsh,  Alternate 

Many  thanks  should  be  extended  to  each  member  of  the  Board 
and  the  alternates  for  the  many  hours  invested  and  the  difficult 
decisions  they  were  required  to  make. 

And  finally,  thank  you  to  all  the  Town  officials  who  cooper- 
ated with  this  Board  with  a  special  thanks  to  Kathleen  Szympruch, 
secretary  for  the  Conway  Zoning  Board  of  Adjustment. 

Respectfully  submitted, 

Philip  L.  Clain,  Chairman 
Zoning  Board  of  Adjustment 
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PLANNING  BOARD 


The  year  1981  proved  to  be  a  busy  year  for  the  first  elected 
Planning  Board  of  the  Town  of  Conway.   Administration  of  the 
Subdivision  Regulations  required  more  than  half  of  the  time  spent 
by  the  Board.   The  following  is  a  summary  of  subdivision  consid- 
erations and  actions: 

Subdivisions  considered  35 

Subdivisions  approved  32 

Minor  subdivisions  20 

Major  subdivisions  12 

Boundary  line  adjustments  19 

Lots  approved  86 

Multi-dwelling  units  approved  144 

Total  acres  involved  527 

In  addition  to  Subdivision  Regulations  administration,  the 
Board  reviewed  two  flood  plain  variance  requests.   The  profes- 
sional services  of  the  North  Country  Council  were  used  exten- 
sively in  the  following  ways:   when  the  Board  amended  the 
Subdivision  Regulations  to  comply  with  recent  changes  in  the 
State  of  New  Hampshire  law;  in  the  writing  and  adoption  of  a  set 
of  by-laws  to  guide  the  Board  in  its  proceedings;  and  in  research 
and  development  of  comprehensive  zoning  amendment  proposals  for 
the  1982  Town  Meeting  dealing  with  the  flood  plain,  mobile  home 
use,  sign  standards,  multi-dwelling  unit  use  for  older  buildings, 
and  restrictions  of  amusement  and  arcade  type  primary  businesses 
in  the  Business  District. 

Conway's  1981  master  planning  activities  began  with  the 
efforts  of  a  steering  committee  directed  toward  the  composition, 
publication,  distribution,  and  compilation  of  a  community  atti- 
tude survey.   The  responses  represented  approximately  one-third 
of  the  households  and  one-half  of  the  registered  voters  in  town. 
Meanwhile,  North  Country  Council,  consultant  for  the  project, 
was  busy  assembling  sizeable  data  handbooks  from  other  studies, 
the  1966  Master  Plan,  feedback  from  the  town  department  heads, 
and  their  own  research.   A  citizen's  advisory  board,  dubbed  the 
"ConWay  Committee",  began  its  monthly  meetings  in  April  and  sub- 
divided further  into  three  groups  dealing  with  Natural,  Human 
and  Community  Resources.   At  this  point,  goals  and  objectives 
are  being  formulated  by  each  subcommittee  and  refined  by  North 
Country  Council,  providing  the  focus  for  a  future  land  use 
policy  and  capital  improvements  program.   Detailing  the  means 
of  implementing  these  priorities  is  the  final  step  before  publi- 
cation of  tlie  Master  Plan  in  November,  1982. 

The  1981  annual  appropriation  was  $18,570,  including  roughly 
$9,200  for  the  Master  Plan  update  process.   Expenditures  were 
$16,087,  leaving  $2,483  in  the  general  fund.   Fees  and  charges 
income  turned  over  to  the  Town  Treasurer  amounted  to  $2,206. 
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The  coming  year  should  see  our  Master  Plan  project  completed. 
Consideration  of  a  possible  site  plan  review  process  for  commer- 
cial and  multi-dwelling  unit  development,  an  in-depth  review  of 
the  impact  of  and  standards  for  amusement  and  arcade  type  busi- 
nesses and  further  review  and  improvement  of  the  Subdivision 
Regulations  are  other  priority  projects  for  the  Board. 

We  acknowledge  and  appreciate  the  consistent  cooperation 
and  assistance  we  have  received  from  the  Town  officials.   Also, 
we  thank  each  and  every  interested  citizen  that  participated 
with  us  in  the  planning  process. 


Respectfully  submitted, 


Glenn  R.  Saunders,  Chairman 

Edmund  Bergeron,  Vice  Chairman 

Thomas  Steele,  Secretary 

David  Badger 

Grayson  Lynn 

Edward  Poliquin 

Robert  Bumstead,  Selectman  ex  officio 

Marilyn  Miller,  Alternate 
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NORTH  COUNTRY  COUNCIL,  INC. 
REPORT 

The  North  Country  Council  has  provided  a  good  deal  of  tech- 
nical assistance  to  the  Planning  Board  in  a  number  of  areas  such 
as  amendments  to  the  zoning  ordinance,  and  site  plan  review. 
The  Council,  under  contract,  is  helping  the  Town  prepare  a  Town 
Master  Plan.   The  council  has  worked  on  water  supply,  wastewater 
treatment,  and  solid  waste  issues  in  the  Town.   The  Council  also 
initiated  and  coordinated  a  Downtown  Improvement  Program,  entitled 
Project  MOVE,  which  was  v;ell  received  by  the  Town.   The  Council 
attended  approximately  30  meetings  in  Conway. 

The  past  year  was  a  busy  one  for  the  Council  in  terms  of 
providing  a  variety  of  information  and  technical  assistance  to 
the  towns  in  our  region.   For  nine  months,  the  Council  had  an 
active  Business  Development  Program  with  a  staff  member  contact- 
ing industries  in  southern  New  Hampshire  and  northeastern 
Massachusetts  to  discuss  the  characteristics  and  advantages  of 
the  region's  growth  centers  and  labor  force.   As  a  result,  several 
companies  expressed  serious  interest  in  locating  their  industries 
in  the  North  Country.   The  Council  was  also  very  active  in  other 
aspects  of  economic  development  including  initiation  of  an  indus- 
trial park  study  in  Lancaster  and  providing  assistance  to  the 
Littleton  Industrial  Development  Corporation  in  expanding  their 
park.   An  application  was  prepared  and  submitted  to  the  Economic 
Development  Administration  for  a  $600,000  Revolving  Loan  Fund  to 
help  finance  the  location  of  industries  in  growth  center 
communities . 

The  mainstay  of  our  assistance  to  towns  has  been  community 
planning.   The  Council  staff  met  throughout  the  year  with 
planning  boards,  boards  of  adjustment,  and  master  plan  committees 
to  discuss  solutions  to  local  community  issues,  such  as  zoning, 
subdivision  review,  sign,  parking  and  mobile  home  regulations, 
recreation,  and  more.   The  Council  organized  a  seminar  for  Coos 
County  towns  on  the  subdivision  review  process  in  April.   After 
the  amendment  of  the  subdivision  law  during  the  recent  legisla- 
tive session,  we  sponsored  three  subregional  seminars  on  the  new 
procedure  for  subdivision  review.   Fact  sheets  on  both  the  new 
mobile  home  law  and  the  new  subdivision  law  were  prepared  and 
sent  to  the  planning  boards  and  selectmen. 

In  the  area  of  solid  waste,  the  Council  continues  to  provide 
assistance  to  numerous  communities  by  helping  them  find  cost 
effective  solutions  to  the  solid  waste  problem,  such  as  sanitary 
landfill,  incineration,  and  resource  recovery.   The  Council  has 
also  worked  with  legislators  to  draft  appropriate  amendments  to 
the  recently  passed  solid  waste  law.   In  the  area  of  transpor- 
tation, the  Council  has  continued  to  encouraqe  the  State  to 
improve  regional  highways.   The  Council  has  worked  in  support  of 
commuter  air  service  to  both  the  Berlin  Airport  and  the  Whitefield 
Regional  Airport.   The  Council  worked  with  the  Railroad  Division 
of  the  DPW&H  to  encourage  the  retention  and  improvement  of  rail 
service  on  the  State-owned  lines  in  our  region  and  also  to  improve 
other  important  lines  such  as  the  Conway  Branch  line. 
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In  the  area  of  cominunity  development,  the  Council  prepared 
four  applications  for  conununity  development  assistance  in  1981 
with  one,  the  development  of  a  water  supply  for  Whitefield, 
receiving  full  funding  from  HUD.   The  Council  has  been  keeping 
up  on  the  proposed  regulations  to  the  Small  Cities  Community 
Development  Program  so  that  communities  in  the  North  Country  may 
benefit  from  the  grant  monies  as  they  become  available  through 
this  program. 

In  the  area  of  housing  the  Council  has  initiated  a  survey 
to  determine  the  potential  for  rehabilitation  of  existing  units 
in  towns  as  an  alternative  to  the  traditional  approach  of  build- 
ing new  housing  units.   There  appears  to  be  general  support  from 
the  area  selectmen  for  this  type  of  moderately-priced  housing 
project.   Energy  continues  to  be  a  very  important  project  of  the 
Council  with  NCC  acting  as  a  coordinator  and  clearinghouse  for 
energy  conservation  and  planning  information. 

During  this  past  session,  State  Legislators  requested  our 
comments  on  certain  bills  such  as  the  proposed  enterprise  zone 
and  the  amendments  to  the  Industrial  Development  Authority 
legislation.   NCC  continues  to  be  active  in  such  groups  as  the 
National  Association  of  Regional  Councils,  the  NH  Environmental 
Law  Clinic,  and  New  Hampshire  Regional  Planning  Commissions,  in 
order  to  bring  valuable  information  and  services  to  our  communities, 

The  Council  is  a  very  cost-effective  local  organization, 
as  was  shown  by  a  recent  survey  which  showed  that  for  every 
dollar  that  was  appropriated  by  towns  in  1980,  almost  six  dollars 
in  services  were  provided  by  the  Council.   As  in  the  past,  the 
Council's  major  emphasis  will  continue  to  be  technical  assistance 
and  information  on  municipal  planning  and  development  for  local 
governments,  especially  selectmen,  planning  boards,  and  other 
related  groups.   The  Council  staff  is  always  available  to  meet 
with  local  officials  to  discuss  projects  and  needs  of  the  towns 
and  ways  in  which  NCC  can  provide  assistance. 

On  behalf  of  the  Council  and  its  Board  of  Directors,  we  want 
to  thank  you  for  your  support  during  the  past  year  and  hope  that 
the  Town  will  continue  to  use  the  services  of  NCC  during  1982. 
Please  feel  free  to  contact  either  one  of  us  or  the  Council  staff 
in  Franconia  at  823-8108  or  832-5566. 

Respectfully  submitted, 

Douglas  Burnell 
E.  Brooks  Moore 

NCC  Representatives 
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REPORT  OF  THE  CONSERVATION  COMMISSION 

The  Conservation  Commission  has  been  involved  in  many  projects 
during  the  year.   Members  were  assigned  the  responsibility  of  looking 
after  certain  parcels  of  land  and  reported  back  as  to  what  immediate 
action  needed  to  be  taken.   Some  of  the  actions  taken  are  reported 
here : 

(1)  Pudding  Pond:   Access  road  needs  to  be  constructed.   Soil 
Conservation  Service  designed  road  and  Commission  filed  for 
and  received  dredge  and  fill  permit.   Due  to  financial 
limitations  only  a  portion  of  the  road  will  be  built  in  1982. 
Nature  trails  arrows  were  made  and  will  be  in  place  in  1982. 

(2)  Scenic  Vista,  Route  16;   Dead  or  dying  shrubs  were  removed 
and  selected  trees  removed  to  increase  scenic  view. 

(3)  Whitaker  Woods:  Eastern  Slope  Ski  Club  was  given  permission 
to  use  country  trails  as  long  as  race  day  signs  were  posted 
at  each  entrance. 

(4)  East  Conway  Common  Land:   Boundary  lines  were  identified, 
corner  pipes  placed  and  boundary  lines  brushed  out.   Final 
land  description  to  be  completed  in  early  1982. 

(5)  Shedd  Woods:   Boundary  work  on  lower  portion  of  land  next 
to  1st  bridge  on  River  Road  was  completed.   Plans  are  to 
leave  a  strip  of  trees  along  road  and  to  clear  the  trees 
behind  to  create  a  large  field. 

The  Commission  has  also  looked  into  conservation  agreements 
which  would  provide  an  economical  mechanism  for  the  protection  of 
privately  held  open  space.   A  Conservation  Agreement  separates  the 
right  to  build,  the  "development  rights",  from  ownership  of  the  land. 
The  landowner  who  donates  his  or  her  development  rights  through  a 
Conservation  Agreement  retains  all  other  ownership  rights,  continues 
to  use  and  enjoy  the  land  as  before  and  may  receive  significant  tax 
advantages.   But,  most  importantly,  the  community  receives  and  en- 
joys the  benefits  of  the  permanently  protected  open  space. 

The  Conway  Conservation  Commission  in  1981  received  a  donation 
from  the  Walker  Pond  Association  of  a  parcel  of  land  below  the  Conway 
Lake  Dam.   We  thank  them  for  the  donation  and  the  trust  they  have  in 
the  Conservation  Commission. 

David  Sorensen,  Chairman 
Liberty  Santa  Maria,  Secretary 
Douglas  Burnell 
Karen  McDonald 
Dick  VanDyne 
Philip  Clain 

Robert  Bumstead,  Selectmen  and 
Planning  Board  representative 
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WATER  SAFETY  REPORT 

In  1981,  the  Water  Safety  Program  was  expanded  in  several 
ways.   In  the  spring,  an  Advanced  Lifesaving  course  was  taught 
by  volunteer  instructors  at  the  Red  Jacket  Motor  Inn.   This 
enabled  some  people  to  receive  training  who  could  not  take  the 
summer  course,  and  so  we  are  especially  grateful  to  the  manage- 
ment of  the  Red  Jacket  for  donating  the  use  of  their  pool. 

Swimming  lessons  were  held  for  children  from  three  years 
of  age  on  up.   The  three  and  four-year-old  classes  worked  out 
well,  and  we  plan  to  continue  offering  them.   A  parent  is 
requested  to  be  on  hand  for  all  pre-school  children. 

During  the  first  four-week  session,  instructors  Tracy 
Gardner,  Verlene  Kendrick,  Sheryl  Lowd  and  Pam  Nagy  taught  at 
Echo  Lake  State  Park.   Lessons  went  smoothly;  state  budget  cuts 
reducing  support  for  the  park  did  not  hurt  our  program  there. 
Ellen  Gardner  and  Rick  Rapone  were  at  Conway  Lake.   The  second 
session  saw  Tracy  and  Ellen  Gardner  at  Conway  Lake  while  Pam 
Nagy  taught  a  concentrated  Advanced  Lifesaving  course  at 
Echo  Lake. 

Special  thanks  go  to  Andy  Fickett  who  did  a  great  job  as 
a  volunteer  aide  at  Echo  Lake.   Karen  Grindle  and  Dodie  Bolduc 
also  helped  out.   We  encourage  anyone,  young  or  old,  with  an 
interest  in  swimming  to  consider  being  an  aide  in  the  Water 
Safety  Program. 

There  was  an  increase  in  enrollment  over  last  year--a  total 
of  228  students,  not  including  North  Conway  Day  Care  Center 
children  who  received  private  instructions. 

Expenses  were  as  follows: 

Wages  $1,603.38 

Travel  229.68 
Employer  Social 

Security  112 .65 

TOTAL  $1,945.71 

The  following  are  the  dates  for  next  summer's  Water  Safety 
Program: 

Registration  June  12 

Session  I  June  28  to  July  23 

Session  II  July  26  to  August  20 

Respectfully  submitted, 
Kathryn  A.  Burnell 
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CONWAY  VILLAGE  PARK  COMMISSION 


Financial  report  for  the  Conway  Village  Park  (Washington  St.) 
as  of  January  1,  1982 

Cash  on  hand  12/31/80  $  794.62 

Deposits:   Town  of  Conway  650.00 

Interest  NOW  Account  36 . 42 

$1481.04 

Expenditures : 

Public  Service  $195.32 

Mowing  and  Maintenance  180.00 

Repair  of  lights  370.73 

Check  Book  4.75 

$750.80 

Balance  on  hand  as  of  12/31/81  $  750.24 

Respectfully  submitted: 

Golden  M.  White,  Treas. 
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REPORT  OF  FOREST  FIRE  WARDENS 
AND  STATE  FOREST  FIRE  SERVICE 

Another  fire  season  has  come  and  gone,  and  again  we  have 
lucked  out  by  not  having  any  bad  fires.   This  year  Mother  Nature 
helped  by  keeping  things  moist  enough  to  protect  our  beautiful 
valley. 

The  quick  action  of  our  excellent  fire  departments  and  their 
devoted  men  has  also  kept  losses  to  a  minimum.   This  will,  and 
can,  not  go  on  forever.   Time  and  odds  are  against  us.   We  do  not 
have  an  asbestos  valley  as  some  of  the  public  believes.   Also,  20 
to  24  years  ago  we  could  let  a  few  acres  burn  and  not  lose  too 
much  in  value,  though  to  those  people  concerned  it  was  a  lot  in 
those  times. 

Houses  in  that  era  went  from  $7,000  to  $40,000  and  they  were 
located  mostly  in  the  precincts.   Land  sold  for  $200  to  $300  per 
acre.   Today,  buildings  go  from  $40,000  to  several  million  dol- 
lars.  Land  goes  for  $2,000  to  $20,000  per  acre  and  everywhere 
you  look  you  can  see  houses,  buildings,  industry  and  malls.  There 
isn't  too  much  that  is  not  covered  with  some  type  of  structure. 

The  Federal  and  State  Governments  have  all  cut  back  drastic- 
ally on  funds  and  help  for  the  local  towns,  and  as  time  goes  on, 
will  be  cutting  back  even  more.   We  have  trained  some  local  citi- 
zens in  a  trailer  park  on  what  to  do  and  how  to  start  an  initial 
attack  on  a  forest  or  grass  fire.   Also,  in  the  past  two  years  we 
have  trained  some  high  school  students.   These  people  will  help 
the  local  fire  departments.   It  is  one  way  to  beat  the  financial 
crunch  and  make  the  citizens  more  aware  of  fire  and  its  control. 
If  any  group  or  area  would  like  to  set  up  training  to  get  a  head- 
start  for  protection,  please  give  me  a  call  and  we  can  make  arrange- 
ments . 

If  you  have  brush  to  burn,  do  it  while  the  ground  is  covered 
with  snow.   This  way  we  do  not  need  State  approval  and  it  eliminates 
the  hazards  it  could  cause  in  the  spring,  summer  or  fall.   Any  time 
of  year  there  isn't  snow  on  the  ground,  -giving  complete  cover 
around  the  fire  area,  you  must  have  a  fire  permit.   When  a  permit 
is  required,  you  CANNOT  BURN  from  9:00  a.m.  to  5:00  p.m.,  seven 
days  a  week.   If  it  is  raining  during  the  day,  you  may  burn  be- 
tween 9:00  a.m.  and  5:00  p.m.  provided  you  have  a  valid  fire  permit. 
If  at  this  time  it  stops  raining,  you  must  put  the  fire  out  until 
after  5:00  p.m.   A  permit  may  be  obtained  from  the  fire  chief,  or 
his  designate,  of  the  area  in  which  you  intend  to  burn. 

All  commercial  burning  will  have  to  be  cleared  by  the  State 
EPA;  Sven  Carlson,  State  District  Fire  Warden;  and  myself.   We 
should  have  a  3  -  4-  week  notice  to  contact  and  get  approved  or 
not  approved  for  this  type  of  permit. 


Have  a  pleasant  and  fire  free  season. 


Donald  H.  West 
Forest  Fire  Warden 
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TOWN  OF  CONWAY  SELECTMEN 


1765-1981 


Attott,  Jeremiah  -  1786 
Abtott,  Nathaniel  -  1840,  1857-1858 
Abbott,  William  S.  -  1889-1890 
Allard,  Frank  P.  -  1914,  1920-1924 
Allard,  J.M.  -  1869-1870 
Archibald,  Forest  J.  -  1976-1978 
Ashnault,  Paul  O.  -  1981 
Ayer,  Richard  -  1765 

Ballo-u,.  Chester  R.  -  1961-1962,1969 
Barnes,  Albert  -  1862-1863 
Barnes,  John  A.  -  1879-1882 
Barringer,  Priscilla  R.  -  1981 
Barringer,  William  R.  -  1979 
Bean,  Douglas  -  1806-1807 
Bean,  Ebeneezer  -  1797-1798 
Birch,  Mark  F.  -  1954 
Blake,  Harvey  C.  -  1974-1977 
Booker,  W.W.C.  -  1904 
Broughton,  John  C.  -  1936-1938 
Bryant,  Walter,  Jr.  -  1765 
Bimstead,  Robert 
Bunker,  Harry  D.  -  1947 
Burbank,  Ebeneezer  -  1973-1977 
Bumell,  Walter  H. 
Bumell,  Walter  R. 


1980-1981 


1939-1941 
-  1897-1898 


Bussell,  Andrew  -  1851-1852 

Carleton,  Samuel  -  1858-1861 
Carlton,  Andrew  M.  -1930-1932 
Carlton,  E.B.  -  1898-1902,1910-1911 
Chadboume,  Thcmas  -  1779-1781 
Chandler,  Arthur  W.  -  1928-1930 
Chase,  J.G.  -  1826-1831 
Churchill,  Nathaniel  I.  -  1914-1916 
Cloutman,  Eliphalet  -  1832-1839,1841 
1844,1851 

Cotton,  H.B.  -  1881,  1878-1879 
Craig,  Clifford  H.  1915-1919 

Davidson,  Charles  E.  -  1941-1948 
Davis,  Andrew  D.  -  1934-1936 
Davis,  Daniel  -  1809-1813,  1815 
Davis,  Ephrain  -  1844 
Davis,  G.S.  -  1848 
Davis,  I.H.  -  1901-1903 
Davis,  Issac  F.  -  1864-1865,1867-1868 
David,  Moses  -  1817-1819,  1821 
Davis,  Richard  C.  -1883-1884 
Dearing,  Samuel  -  1851-1852 
Deasy,  Francis  -  1969-1971 
Dennett,  Melvin  G.  -  1938-1940,1956 
Densmore,  George  E.  -  1953-1955 
Dickinson,  Howard  C.,Jr.  -  1970-1972 
Dickson,  Robert  B.  -  1973-1975 
Dinsnore,  Andrew  -  1876-1877,  1880 
Dinanore,  Elijah  -  1785 
DinsTore,  Fred  W.  -  1925-1927 


Dinsmore,  J.F.  -  1871-1872 

Dinsmore,  John  -  1845-1847 

Dodge,  Joseph  B.  -  1963-1967 

Dolloff,  John  -  1770 

Dolloff,  Josiah  -  1785-1786 

Dow,  Hiram  H.  -  1875,1886-1888,1892-1894 

Eastman,  Abiathar  -  1777,  1792 
Eastman,  Capt.  Joseph  -  1765 
Eastman,  Capt.  Obadiah  -  1765 
Eastman,  George  V.  -  1905-1908 
Eastman,  Richard  -  1773-1777,  1779-1799 
1801,1809-1811,  1815 
Eastman,  Thomas  -  1837-1838 
Eaton,  J. P.  -  1866-1868 
ElwDod,  John  C.  -  1883 
Person,  Jacob  C.  -  1828-1829 
Einerson,  Samuel  -  1832 

Farrington,  Elijah  -  1825-1827,  1830,  1835 

1836,  1842-1843 
Farrington,  William  H.  -  1942-1946 
Foster,  Daniel  -  1765 
Furber,  Arthur  H.  1909,  1931-1933 
Furber,  Jethro  -  1846,  1855-1856,  1874 

Garland,  John  H.  -  1910-1913,  1918-1919 

Garland,  Percy  F.  -  1923-1937 

George,  Austin  -  1801-1804 

Goodwin,  B.A.  -  1843 

Goodwin,  E.G.  -  1842,  1844,  1848 

Greenlaw,  Samuel  -  1856 

Maine,  James  A.  -  1978 
Hale,  Lorenzo  T.  -  1885-1887,  1890 
Hall,  Herbert  E.,Jr.  1975-1976 
Hanson,  T.A.  -  1839-1842,  1845 
Hart,  John  -  1794 
Hatch,  Henry  J.  -  1937-1939 
Hatch,  Samuel  S.  -  1888,  1892-1893 
Hathaway,  Efcneezer  -  1823 
Hazelton,  Ebeneezer  -  1849-1850 
Hazelton,  Samuel  -  1857,  1875-1876 
1880-1881,  1887 
Heath,  Joshm  -  1769,  1772,  1776,  1786 
Hill,  Carroll  A.  -  1948-1953,1957-1965 
Hill,  Leavitt  -  1799-1800 
Hounsell,  William  B.  -  1958 
Hounsell,  William  J.  -  1979-1981 
Hurd,  Vilruvius  -  1840-1841 

Johnson,  Otis  E.  -  1947-1949 


Kelly,  Edward  -  1805 
Kimball,  Richard  -  1791-1793 
Knox,  Frank  E.  -  1958-1960 
Knox,  John  -  1819-1820,  1826-1829 
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lamed,  Abijah  -  1775 

Leavitt,  C.H.  -  1874 

Leighton,  John  N.  -  1940-1946,1955-1956 

1966-1968,1978 
Lewis,  Jacob  -  1855-1856 
lovejoy,  Abiel  -  1873,  1874,  1878 
Lovejoy,  Herbert  C.  -  1933-1935 
Lovejoy,  Jereitdah  -  1801-1805,1811-1812 
Lovejoy,  Samuel  S.  -  1892-1893 
Lucy,  Chester  B.  -  1968-1973 

Merrill,  Anos  -  1814 

Merrill,  Charles  A.  -  1859-1861 

Merrill,  David  B.  -  1862-1863 

Merrill,  Henry  -  1816 

Merrill,  L.S.  -  1895 

Merrill,  Thanas  -  1765,  1769-1772 

1774-1776,  1778-1779 
Merrill,  Thcmas  -  1820 
Meserve,  C.E.  -  1905-1907 
McMillan,  Andrew  -  1775 
McMillan,  Gilbert  -  1832-1834 
McMillan,  John  -  1857-1858 
Monahan,  Thcmas  J.  -  1972-1974 
Moody,  John  -  1977 
Morrill,  Nathan  B.  -  1957 
Morton,  Ellis  -  1864-1865 
Morton,  Frederick  W.  -  1882-1884 
Morton,  L.S.  -  1869-1872 

Odell,  Joseph  -  1777 
Odell,  Richard  -  1801-1815 
Odell,  Thcmas  F.  -  1809-1815 

1817-1819,  1822 
Osgood,  Benjamin  -  1820-1821 
Osgood,  James  -  1769,1771-1772,1782-1785 

Page,  Caleb  -  1816 

Page,  David  -  1770-1772,1775-1776 

1778-1784,1786-1789 , 1796-1806 
Page,  Jeremiah  -  1808 
Page,  Jesse  -  1833-1834 
Parsons,  Francis  H.  -  1889-1891,  1904 
Potter,  John  E.  -  1894-1896,1920-1923 

Quint,  Haven  A.  -  1906-1907,1912-1913 

Ruel,  Harry  A.  1967-1968 

Russell,  F.W.  -  1884-1885,1899-1900 

Russell,  Thomas  -  1779 

Seavey,  Randolph  F.  -  1950-1952 
Shackford,  Samuel  B.  -  1853-1855 
1859-1861,1873-1875 


Shirley,  Arthur  R. 


1891,1914-1917 
1920-1922 


Shirley,  Earl  A.  -  1949-1955 
Smith,  John  H.  -  1924-1929 
Snell,  Henry  N.  -  1896-1897 
Snow,  Everett,  Jr.  -  1978 


Sparhav*,  Daniel  -  184  5-1847 

Sparhavd^,  David  -  1849-1850,1852-1854 

Stark,  Samuel  -  1806-1808,  1823-1825 

Stearling,  Hugh  -  1779-1780 

Stilphen,  George  P.  -  1849-1850,1853-1854 

1871 
Stott,  John  F.  -  1902-1904 
Sturdivant,  Charles  V.  -  1956-1957,1979-1980 

Thoits,  E.E.  -  1908-1909 

Thcmpson,  D.E.  -  1876-1877 

Thcmpson,  John  -  1794 

Thonpson,  J.R.  -  1862-1863 

Thonpson,  William  F.  -  1877-1878,1882 

Thans,  James  -  1837-1839 

Thanns,  John  -  1821-1822 

Thome,  Thaddeus  -  1958-1966 

Towle,  Joshua  -  1836 

Wakefield,  David  -  1872-1873,1885-1886 
Walker,  Ezekiel  -  1782-1785 
Waterhouse,  C.F.  -  1903 
Webster,  Enoch  -  1781 
Webster,  John  -  1773-1774 
Webster,  Stephen  -  1791-1792 
Whitaker,  James  -  1888-1891 
Whitaker,  John  -  1873 
Whittarore,  E.S.  -  1908-1909 
Wilder,  C.W.  -  1864-1868,1878-1879 
Willey,  James  -  1822-1825,1831-1835 

1846-1847 
Willey,  Samuel  -  1805-1808,  1812-1814 

1816-1818 
Willey,  Stephen  -  1843 
Williamson,  William  -  1917-1919 
Wilson,  MDses  -  1803-1804 
Woloott,  George  F.  -  1896 
Wbodward,  B.B.  -  1869-1870 
Woodward,  J.H.  -  1889-1901 
Wyman,  William  M.  -  1894-1895,  1897-1898 
1910-1913 
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AGREEMENT  FOR  FORMATION  OF  MT.  WASHINGTON  VALLEY 
REGIONAL  SOLID  WASTE  DISPOSAL  COOPERATIVE 


WHEREAS,  the  municipalities  to  this  Agreement  have  the  duty  to 
provide  for  the  disposal  of  solid  waste  generated  within  their  respec- 
tive territories;   and 

WHEREAS,  the  municipalities  to  this  Agreement  have  determined 
that  it  will  be  a  more  efficient  use  of  their  powers  and  to  their 
mutual  advantage  to  enter  into  this  Agreement;   and 

WHEREAS,  the  municipalities  to  this  Agreement  are  authorized  to 
enter  into  said  Agreement  pursuant  to  the  New  Hampshire  Intergovern- 
mental Agreement  Act,  RSA  53-A; 

NOW,  THEREFORE,  the  municipalities  of  Eaton,  Albany,  Conway, 
Ossipee  and  Jackson  for  and  in  consideration  of  the  mutual  promises 
and  agreements  hereinafter  stated  and  the  performance,  therefor,  do 
hereby  promise  and  agree  as  follows: 

ARTICLE  I 

PURPOSES 

The  purposes  of  this  Agreement  are  to  provide  for  the  efficient 
and  economic  disposal  of  solid  waste  generated  within  the  territories 
of  the  municipalities  joining  in  this  Agreement,  to  provide  for  the 
recovery  and  sale  of  by-products  from  the  disposal  of  solid  waste,  and 
make  provision  by  careful  planning  and  design  for  the  recovery  and  sale 
of  energy  now  or  in  the  future  as  may  be  deemed  practical. 

ARTICLE  II 

ORGANIZATION 

The  municipalities  joining  in  this  Agreement  do  hereby  associate 
together  for  the  purpose  of  forming  the  Mt.  Washington  Valley  Regional 
Solid  Waste  Disposal  Cooperative  to  administer  and  operate  a  solid 
waste  disposal  facility  and  make  provisions  for  an  energy  recovery 
facility  as  provided  herein. 

ARTICLE  III 

ADOPTION  OF  AGREEMENT 

This  agreement  shall  not  take  effect  with  respect  to  the 
municipalities  signing  this  Agreement  unless  all  of  the  following 

occur : 

A.  The  terms  of  this  Agreement  conform  to  the  specific  requests 
of  the  Attorney  General,  provided  that  the  failure  of  the  Attorney 
General  to  approve  of  this  Agreement  within  thirty  days  of  its  sub- 
mission for  review  shall  constitute  approval  thereof  as  provided  in 
RSA  53-A: 3,  and  other  agencies  of  the  state  government  having  consti- 
tutional or  statutory  powers  of  control  for  their  approval  or  dis- 
approval as  may  be  required  pursuant  to  RSA  53-A: 5. 

B.  This  Agreement  has  been  filed  with  the  Clerk  of  each  munici- 
pality voting  to  approve  it  and  with  the  Office  of  the  Secretary  of 
State. 


C.  The  combined  capital  authorization  of  the  municipalities 
voting  to  adopt  this  Agreement  at  the  1982  annual  meeting  amounts  to 
$2,193,270.00  provided  that  the  vote  of  each  municipality  to  adopt 
this  Agreement  and  appropriate  a  pro-rata  share  of  the  initial  capital 
investment  shall  be  deemed  to  continue  until  July  1,  1982. 

D.  In  the  event  the  combined  capital  authorization  of  the  muni- 
cipalities voting  to  approve  of  this  Agreement  at  the  1982  annual  meet- 
ing does  not  amount  to  $2,193,270.00,  this  Agreement  shall  be  adopted 
as  follows: 

1.  The  Boards  of  Selectmen  of  the  municipalities  voting  to  adopt 
this  Agreement  and  voting  to  appropriate  a  pro-rata  share  of  the  capi- 
tal cost  of  the  facility,  shall  appoint  a  director  to  serve  on  a  pro- 
visional board  which  shall  exist  until  no  later  than  July  1,  1982. 

The  provisional  board  shall  have  the  limited  authority  to: 

(a)  solicit  the  membership  of  additional  municipalities  to  the 
Cooperative; 

(b)  determine  the  pro-rata  capital  contribution  and  net  operating 
contribution  of  new  members;   and 

(c)  assess  municipalities  a  pro-rata  share  of  the  lega  1,  admin- 
istrative, and  consulting  costs  associated  with  the  formation  of  the 
Cooperative  even  though  the  solid  waste  disposal  and  energy  recovery 
facility  is  not  constructed. 

2.  Each  director  serving  on  the  provisional  board  shall  have  one 
vote  and  all  actions  by  the  provisional  board  under  this  article  shall 
be  by  unanimous  vote. 

3.  A  municipality  or  municipalities  shall  be  invited  to  join 
the  Cooperative  subject  to  such  terms  and  conditions  as  decided  unani- 
mously by  the  provisional  board. 

4.  If  this  Agreement  is  approved  by  a  majority  vote  of  the 
legislative  body  of  the  municipality  seeking  admission  to  the  Coopera- 
tive, said  municipality  shall  become  a  member  of  the  Cooperative  sub- 
ject to  all  provisions  of  this  Agreement,  any  amendments  thereto  and 
such  further  conditions  as  imposed  by  the  provisional  board. 

5.  As  soon  as  the  combined  capital  authorization  of  the  munici- 
palities approving  this  Agreement  no  later  than  July  1,  1982  amounts 
to  $2,193,270.00,  an  organizational  meeting  of  the  directors  of  the 
respective  municipalities  shall  be  convened  and  the  process  of  financing 
the  cost  of  construction  and  the  cost  of  operation  of  the  solid  waste 
disposal  and  energy  recovery  facility  shall  be  implemented  as  provided 
in  Articles  VI  and  VII  hereof. 

6.  Notwithstanding  any  of  the  foregoing  sub-paragraphs,  and  in 
the  event  new  members  cannot  be  solicited,  the  provisional  board  of  the 
municipalities  voting  to  adopt  this  Agreement  shall  have  the  authority 
to  proceed  with  the  project  on  a  reduced  scale  which  fits  the  needs  of 
the  communities  represented  by  the  provisional  board  and  within  the 
funds  appropriated  by  the  municipalities  adopting  this  Agreement. 


ARTICLE  IV 

ADMINISTRATION 

The  powers,  duties  and  responsibilities  of  the  Cooperative  shall 
be  vested  in  and  exercised  by  a  joint  board.   Each  municipality  joining 
in  this  Agreement  shall  be  represented  by  one  director  who,  in  the  first 
instance,  shall  be  appointed  by  the  Board  of  Selectmen  of  the  respective 
municipality.   Each  director  shall  have  one  vote. 

The  terms  of  office  of  the  directors  representing  the  respective 
municipalities  approving  this  Agreement  shall  be  fixed  as  follows: 

Phase  I.   The  directors  for  the  Towns  of  Eaton  and  Albany  shall 
have  an  initial  term  of  one  year.   Subsequent  directors  representing 
said  municipalities  shall  be  appointed  by  the  Boards  of  Selectmen  and 
shall  serve  for  terms  of  three  years. 

Phase  II.   The  directors  for  the  Towns  of  Conway  and  Ossipee  shall 
serve  an  initial  term  of  two  years.   Subsequent  directors  representing 
said  municipalities  shall  be  appointed   by  the  Boards  of  Selectmen  and 
shall  serve  for  terms  of  three  years. 

Phase  III.   The  directors  for  the  Town  of  Jackson,  and  other 
communities  joining  the  Cooperative,  shall  serve  an  initial  term  of 
three  years.   Subsequent  directors  representing  said  municipalities 
shall  be  appointed  by  the  Boards  of  Selectmen  and  shall  serve  for  terms 
of  three  years. 

In  the  event  of  resignation,  incapacity  or  death  of  a  director, 
the  Board  of  Selectmen  of  the  municipality  so  affected  shall  appoint  an 
interim  director  to  fill  the  unexpired  portion  of  the  vacant  office. 

Any  director  may  be  removed  from  office  by  the  municipality  which 
he  represents  for  any  reason  which  would  justify  the  removal  of  a 
public  official  under  the  laws  of  New  Hampshire. 

Upon  the  effective  date  of  this  Agreement,  or  as  soon  thereafter 
as  possible,  the  directors  shall  hold  an  organizational  meeting  to 
elect  officers,  to  appoint  an  operational  committee  and  to  appoint  such 
other  committees  as  the  joint  board  shall  deem  necessary.   The  joint 
board  shall,  at  its  annual  meeting,  elect  officers  to  serve  for  a  term 
of  one  year.   The  terms  of  committee  members  shall  be  for  such  periods 
as  fixed  by  the  joint  board. 

The  joint  board  shall  choose  a  chairman  by  ballot  from  its  mem- 
bership.  It  shall  appoint  a  secretary  and  treasurer  who  may  be  the 
same  person,  but  who  need  not  be  members  of  the  joint  board.   The 
treasurer  shall  receive  and  take  charge  of  all  money  belonging  to  the 
Cooperative  and  shall  pay  any  bill  of  the  Cooperative  which  has  been 
approved  by  the  joint  board.   In  the  event  the  treasurer  is  not  a  mem- 
ber of  the  joint  board,  he  shall  serve  at  the  pleasure  of  the  board; 
otherwise  he  shall  serve  for  a  term  of  one  year.   The  treasurer  may 
by  vote  of  the  joint  board  be  compensated  for  his  services. 

The  directors  shall  appoint  from  their  membership  an  operational 
committee  consisting  of  three  members.   This  committee  shall  have  the 
responsibility  of  making  recommendations  to  the  joint  board  with  regard 
to  the  ordinary  operation  and  maintenance  of  the  solid  waste  disposal 
and  energy  recovery  facility. 


The  joint  board  shall  meet  at  least  bi-monthly.   A  special  meeting 
of  the  joint  board  may  be  called  by  the  chairman  or  by  any  three  di- 


The  joint  board  may  adopt  by-laws  for  the  conduct  of  business  as 
long  as  said  by-laws  do  not  conflict  with  the  terras  of  this  Agreement 
or  the  provisions  of  RSA  5  3-A. 


ARTICLE  V 


POWERS 


The  Cooperative  shall  have  the  following  powers  and  duties: 

I.   To  sue  and  be  sued,  but  only  to  the  extent  and  upon  the  same 
conditions  that  a  city  or  town  may  be  sued. 

II.   To  hold,  purchase,  convey  or  lease  real  or  personal  property 
for  the  lawful  purposes  of  the  Cooperative  and  to  plan,  construct, 
equip  and  operate  a  solid  waste  disposal  and  energy  recovery  facility 
for  the  benefit  of  the  member  municipalities  and  to  make  any  necessary 
contracts  in  relation  thereto. 

III.   To  receive  and  disburse  funds  for  any  lawful  purpose   for 
which  the  Cooperative  was  formed. 

IV.   To  assess  member  municipalities  for  any  expenses  incurred  for 
the  purposes  for  which  the  Cooperative  was  formed. 

V.   The  Cooperative  may  establish  a  capital  reserve  fund  for  the 
orderly  replacement  of  existing  buildings  and  equipment  which  has  been 
approved  by  the  joint  board  and  the  Cooperative  may  establish  an 
operating  reserve  fund.   The  joint  board  shall  invest  all  monies  in 
said  funds  in  the  same  manner  as  capital  reserve  funds  of  towns  are 
invested  pursuant  to  the  requirements  of  RSA  35 : 9 .   The  joint  board 
shall  serve  as  the  trustees  of  the  capital  reserve  and  operation  funds. 
The  trustees  of  the  funds  shall  post  bond  in  such  amount  and  in  such 
form  as  the  New  Hampshire  Commissioner  of  Revenue  Administration  shall 
prescribe . 

The  proposed  annual  contributions  to  the  capital  reserve  fund 
shall  be  set  forth  in  the  budget  of  the  Cooperative  and  the  trustees 
shall  annually  within  3  months  of  the  close  of  the  fiscal  year  of  the 
Cooperative  file  an  account  with  the  selectmen  of  the  towns  comprising 
the  Cooperative  setting  forth  the  amounts  held  by  the  trustees,  the 
manner  in  which  they  are  invested,  and  the  purposes  for  which  they  are 
held.   The  trustees  may,  from  time  to  time,  vote  to  expend  any  funds 
held  by  them  for  the  replacement  of  existing  buildings  and  equipment 
required  by  the  Cooperative  without  further  vote  of  the  towns  compris- 
ing the  Cooperative. 

VI.   From  any  surplus  remaining  at  the  end  of  any  fiscal  year,  an 
amount  may  be  transferred  to  the  capital  reserve  fund  provided  that  the 
amount  transferred  shall  not  exceed  one  percent  (1%)  of  the  last  year's 


total  equalized  valuation  of  the  municipalities  belonging  to  the 
Cooperative. 

VII.   From  any  surplus  at  the  end  of  any  fiscal  year,  an  aftiOunt 
may  be  transferred  to  the  operating  reserve  fund  provided  that  the 
amount  transferred  to  said  fund  shall  not  in  any  year  exceed  five  per- 
cent (5%)  of  the  operating  budget  of  the  Cooperative  for  the  prior  year. 

VIII.   To  engage  legal  counsel. 

IX.   To  submit  an  annual  report  to  each  of  the  member  munici- 
palities containing  a  detailed  financial  statement  and  a  statement 
showing  the  method  by  which  the  annual  charges  assessed  against  each 
municipality  were  computed. 

X.   To  engage  employees  and  consultants  to  operate  the  Cooperative, 

XI.   To  enter  into  contracts  for  solid  waste  disposal  with  persons, 
corporations,  non-member  municipalities  and  any  other  lawful  political 
entities. 

XII.   To  incur  temporary  debt  in  anticipation  of  revenue  to  be  re- 
ceived from  member  municipalities. 

XIII.   To  receive  any  grants  or  gifts  for  the  purposes  of  the 
Cooperative . 

XIV.   To  engage  in  any  lawful  act  or  activity  and  exercise  afiy 
power  or  powers,  privileges  or  authority  exercised  or  capable  of 
exercise  by  any  individual  municipality  hereunder  and  to  do  any  and  all 
of  the  acts  herein  set  forth  or  implied  and  such  other  acts  as  are  in- 
cidental or  conducive  to  attainment  of  the  objects  and  purposes  of 
the  Cooperative. 

ARTICLE  VI 

CAPITAL  COST 

A.  The  capital  cost  for  the  solid  waste  disposal  and  energy  re- 
covery facility,  including  equipment,  construction,  engineering  and 
startup  expenses,  has  been  estimated  at  $2,193,270.00  which  includes 
a  ten  percent  (10%)  overrun  allowance. 

B.  To  establish  the  apportionment  of  the  estimated  capital  cost 
of  the  solid  waste  disposal  facility,  including  a  ten  percent  (10%) 
overrun  allowance,  the  total  equalized  assessed  valuation  for  each 
municipality  for  the  year  1980,  based  on  figures  supplied  by  the  New 
Hampshire  Department  of  Revenue  Administration,  has  been  determined. 
The  resulting  total  equalized  assessed  valuation  for  each  municipality 
has  been  divided  by  the  sum  total  of  the  total  equalized  assessed 
valuation  for  all  municipalities.   These  percentages  of  total  equalized 
assessed  valuations  have  been  multiplied  by  the  above  estimate  of 
capital  costs  to  determine  the  pro-rata  share  of  the  capital  costs 
apportioned  to  each  municipality. 


Municipality    Total 

Equalized 

Assessed 

Valuation 


Pro-rata 
Share 


Eaton 

Albany 

Conway 

Ossipee 

Jackson 


13,527,884 
17,837,609 
243,772,499 
74,214,243 
48,409,171 


3.5% 

4.5% 

61.2% 

18.6% 

12.2% 


Capital  Cost 
Including  10% 
Allowance  for 
Overrun 

76,764 

98,697 

1,342,282 

407,948 

267,579 


C.   In  the  event  the  Cooperative  is  established  by  the  process 
contained  in  Article  III,  Paragraph  D,  the  capital  cost  for  the  solid 
waste  disposal  and  energy  recovery  facility,  including  equipment, 
construction,  engineering  and  startup  expense,  plus  ten  percent  (10%) 
allowance  for  an  overrun,  shall  be  determined  and  apportioned  by  the 
joint  board  in  the  same  manner  as  described  in  Paragraph  B  above. 

For  those  municipalities  adopting  this  Agreement  between  the  1982 
annual  meeting  and  July  1,  1982,  the  joint  board  shall  determine  and 
apportion  the  share  of  said  communities  by  employing  the  same  method 
of  apportionment  as  provided  in  Paragraph  B.  above. 


ARTICLE  VII 


COST  OF  OPERATION 


A.  The  term  "net  cost  of  operation"  or  "net  operating  cost" 
shall  mean  all  costs  and  expenses  of  the  Cooperative  relating  to  the 
operation  and  maintenance  of  the  solid  waste  disposal  and  energy  re- 
covery facility,  including  without  limitation,  all  costs  of  accepting, 
processing,  storing  and  disposing  of  waste,  labor,  utilities  and  all 
costs  associated  with  spare  parts,  equipment,  insurance,  maintenance 
of  equipment  and  facilities,  cleaning  services,  general  outside 
accounting  service,  consulting  services  and  legal  services,  and  all 
costs  and  expenses  relating  to  the  payment  of  any  bond  or  indebtedness, 
including  principal,  interest  and  bonding  charges,  whether  incurred 

by  one  municipality  or  two  or  more  municipalites  for  the  benefit  of 
the  Cooperative,  minus  revenues  received  by  the  Cooperative  in  ex- 
change for  the  sale  of  energy  or  from  the  sale  of  by-products  recovered 
from  the  processing  of  said  waste. 

Provided,  further,  that  the  costs  incurred  by  the  individual 
municipalities  for  transporting  solid  waste  to  the  solid  waste  dis- 
posal and  energy  recovery  facility  shall  not  be  considered  in  determ- 
ining the  net  operating  cost. 

B.  The  net  operating  cost  of  said  facility  for  the  first  year 
and  the  apportionment  to  each  community  shall  be  determined  by  the 
joint  board  by  first  determining  the  total  equalized  assessed  valuation 
for  each  municipality  in  the  preceding  year,  based  on  figures  supplies 
by  the  New  Hampshire  Department  of  Revenue  Administration.   The  re- 
sulting figures  shall  be  divided  by  the  whole  figure  of  total  equalized 
assessed  valuation  of  all  the  municipalities.   The  percent  of  total 
equalized  assessed  valuation  by  each  municipality  shall  be  multiplied 
by  an  estimate  of  the  net  cost  of  operation  as  determined  by  the  joint 
board  for  the  first  year.   The  resulting  figure  shall  be  the  mandatory 
operational  fee  for  each  member  municipality  for  the  first  year.   The 
apportionment  of  net  operating  cost  for  each  community  will  be  deter- 
mined in  the  same  manner  for  each  succeeding  year. 

C.  The  success  of  the  Cooperative  is  premised  upon  the  Agreement 
by  each  municipality  to  guarantee  its  share  of  the  operating  costs 
during  the  term  of  this  contract.   Accordingly,  after  the  second  full 
year  of  membership  in  the  Cooperative  each  municipality  approving  this 
Agreement  guarantees  to  share  annually  its  percentage  of  the  total 


operating  costs  as  determined  above. 

D.  Each  member  of  the  Cooperative  shall  to  the  best  ability  of 
the  Cooperative,  be  guaranteed  that  during  the  term  of  this  Agreement 
it  shall  be  permitted  to  process  a  certain  percentage  of  the  total 
solid  waste  processed  at  the  facility  in  any  one  year,  which  percent- 
age shall  at  least  be  equal  to  the  average  of  the  percentage  processed 
by  it  during  the  first  and  second  years  of  membership  in  the  Coopera- 
tive;  however,  the  Cooperative  shall  utilize  its  best  efforts  to  re- 
ceive all  solid  waste  of  member  towns  entering  into  this  Agreement 
prior  to  July  1,  1982,  and  said  towns  shall  be  given  priority  over  any 
other  town  entering  into  the  Cooperative  or  using  the  facility  after 
July  1,  1982. 

E.  Notwithstanding  any  provisions  in  this  Agreement,  the  Co- 
operative may,  by  unanimous  vote  of  the  joint  board,  decide  to  adjust 
the  relative  pro-rata  shares  of  the  members  in  regard  to  initial 
capitalization,  net  operating  fees  and  guaranteed  precentages. 

ARTICLE  VIII 

OPERATING  AGREEMENT 

The  Cooperative  may  in  the  future  enter  into  an  Agreement  with  a 
customer  for  energy  produced  and  in  this  event,  each  member  municipality 
agrees  that  it  will  be  bound  by  the  terms  and  provisions  of  such  an 
Agreement  relating  to,  but  not  necessarily  limited  to,  such  subjects 
as  vehicular  regulations,  liability  for  processing  of  hazardous  waste, 
hours  of  operation  and  health  and  safety  regulations. 

ARBITRATION 

A.   In  the  event  a  dispute  shall  arise  between  any  member  munici- 
pality and  the  Cooperative  with  respect  to  the  manner  in  which  the 
total  equalized  assessed  valuation  of  said  municipality  was  computed 
in  any  year,  such  dispute  shall  be  resolved  by  arbitration  as  herein- 
after provided. 

1.  Within  15  days  of  the  determination  of  the  total  equalized 
assessed  valuation  by  the  New  Hampshire  Department  of  Revenue  Admin- 
istration, each  municipality  shall  notify  the  joint  board  of  any  dis- 
pute regarding  the  manner  in  which  the  total  equalized  assessed  valu- 
ation of  said  municipality  was  computed. 

2.  Within  15  days  of  the  receipt  of  said  notice  of  dispute,  the 
joint  board  and  said  municipality  shall  meet  with  the  New  Hampshire 
Department  of  Revenue  Administration  to  review  the  method  by  which  the 
total  equalized  assessed  valuation  of  said  municipality  was  determined. 

3.  In  the  event  any  such  dispute  cannot  be  resolved  within  30 
days  of  said  meeting,  then  the  municipality  and  the  joint  board  each 
shall  appoint  a  person  as  arbitrator  who  shall  have  had  at  least  5 
years  of  experience  in  the  State  of  New  Hampshire  with  the  appraisal 
of  real  estate.   If  either  party  fails  to  appoint  an  arbitrator,  as  is 
provided,  the  other  party's  arbitrator  shall  give  notice  of  his  intent 
to  appoint  a  second  arbitrator  and  after  expiration  of  twenty  (20)  days 
from  receipt  of  notice,  said  arbitrator  shall  appoint  an  arbitrator,  at 
which  time  all  arbitrators  shall  have  the  power  to  act  in  furtherance 
of  the  provisions  of  this  Agreement. 

4.   Within  15  days  of  their  appointment,  said  arbitrators  shall 


appoint  an  umpire  who  shall  have  had  5  years  of  experience  in  the  State 
of  New  Hampshire  with  the  appraisal  of  real  estate. 

5.  In  the  case  of  the  failure  of  said  arbitrators  to  agree  upon 
an  umpire,  then  such  umpire  shall  be  appointed  by  the  American  Arbi- 
tration Association  from  its  qualified  panel  of  arbitrators. 

6.  The  arbitrators  and  umpire,  after  being  duly  sworn  to  perform 
their  duties  with  impartiality  and  fidelity,  shall  proceed  to  determine 
the  question  submitted.   The  decision  of  the  arbitrators  and  the  umpire 
shall  be  rendered  within  30  days  after  their  appointment  and  such  de- 
cisions shall  be  in  writing  and  in  duplicate,  one  counterpart  thereof 
to  be  delivered  to  each  of  the  parties  hereto. 

7.  The  award  of  the  arbitrators  shall  be  binding,  final  and  con- 
clusive on  the  parties. 

8.  Each  of  the  parties  shall  be  responsible  for  the  fees  and  ex- 
penses for  the  arbitrator  appointed  by  it.   The  fees  and  expenses  of 
the  umpire  shall  be  borne  equally  between  the  parties. 

9.  The  fees  of  respective  counsel  engaged  by  the  parties  and 
the  fees  of  the  expert  witnesses  and  other  witnesses  called  by  the 
parties,  shall  be  paid  by  the  respective  party  engaging  such  counsel 
or  calling  and  engaging  such  witnesses. 

ARTICLE  IX 

PREPARATION  OF  ANNUAL  BUDGET 

Each  year  the  joint  board  shall  determine  the  amounts  necessary  to 
be  raised  to  maintain  and  operate  the  Cooperative  during  the  next  calen- 
dar year  and  the  amounts  required  for  payment  of  debt  and  interest  in- 
curred by  the  Cooperative  that  will  be  due  in  the  next  calendar  year. 
The  joint  board  shall  prepare  a  budget  and  make  a  preliminary  apportion- 
ment of  the  amount  so  determined  among  the  member  municipalities  in 
accordance  with  the  terms  of  this  Agreement.   Prior  to  December  31st, 
the  joint  board  shall  hold  at  least  one  public  hearing  at  some  con- 
venient place  in  Conway  and  Ossipee  on  the  amounts  required  in  the 
budget  and  the  preliminary  apportionment  of  the  amounts  listed  in  the 
budget.   At  least  seven  days  notice  of  the  meeting  shall  be  given  by 
publication  of  the  budget  and  apportionment  in  a  newspaper  or  news- 
papers of  general  circulation  within  said  towns  and  by  posting  a  copy 
of  the  budget  and  apportionment  in  a  public  place  in  each  municipality 
in  the  Cooperative. 

After  the  hearings,  the  joint  board  shall  adopt  a  budget  and  make 
a  final  determination  of  the  apportionment  among  the  member  munici- 
palities.  After  the  joint  board  has  adopted  the  budget  and  determined 
the  apportionment  of  the  expenses,  the  Cooperative  treasurer  shall 
certify  to  the  Boards  of  Selectmen  of  the  member  municipalities  in  the 
Cooperative  the  amount  of  money  assessed  each  municipality.   The 
selectmen  of  each  municipality  shall  seaonably  assess  the  taxes  to  be 
raised  to  pay  the  apportionments.   Each  municipality  treasurer  shall 
pay  to  the  Cooperative  the  amount  so  apportioned  in  quarterly  install- 
ments each  year,  due  on  March  31st,  June  30th,  September  30th  and 
December  31st. 

The  joint  board  shall  cause  a  certified  public  accountant  licensed 
to  practice  in  either  the  State  of  New  Hampshire  or  the  Commonwealth  of 


Massachusetts  to  conduct  an  annual  audit  of  the  accounts  and  records  of 
the  Cooperative. 

ARTICLE  X 

ADMISSION  OF  NEW  MEMBERS 

After  initial  adoption  of  this  Agreement,  municipalities  may  be 
admitted  to  the  Cooperative  by  a  majority  vote  of  the  legislative  body 
of  the  municipality  seeking  admission  and  upon  such  terms  and  con- 
ditions as  established  by  a  unanimous  vote  of  the  joint  board  of  the 
Cooperative.   New  members  shall  agree  to  all  of  the  provisions  of  the 
Agreement  and  any  amendments  thereto,  and  any  other  conditions  of 
admittance  imposed  by  the  joint  board. 

ARTICLE  XI 

DURATION  OF  AGREEMENT 

This  Agreement  shall  continue  in  force  for  a  term  of  fifteen  years 
or  extended  throughout  the  life  of  the  facility.   No  municipality  ap- 
proving this  Agreement  may  withdraw  from  the  Cooperative  for  any  reason 
during  the  term  of  this  Agreement. 

Each  municipality  approving  this  Agreement  hereby  agrees  to  pay 
its  full  pro-rata  share  of  net  operating  costs  of  the  facility  as  de- 
fined by  Article  VII  hereof. 

ARTICLE  XII 

BREACH  OF  AGREEMENT 

A  municipality  shall  be  deemed  to  be  in  breach  of  this  Agreement 
if  it  fails  to  appropriate  or  make  timely  payment  of  its  share  of 
capital  cost  and  mandatory  operating  costs  or  if  it  fails  to  perform  or 
comply  with  any  of  the  terms,  provisions,  or  conditions  of  this  Agree- 
ment or  operating  guidelines  and  regulations.   The  joint  board  shall 
give  a  municipality  written  notice  of  specific  acts  or  omissions  which 
constitute  breach.   The  municipality  so  notified  shall  have  seven  (7) 
days  to  conform.   If  the  municipality  fails  to  conform  within  the  above 
mentioned  time  period,  then  the  joint  board  shall  have  the  power  to 
exclude  the  solid  waste  generated  by  said  municipality  from  processing 
at  the  solid  waste  disposal  facility.   No  such  exclusion  shall  render 
the  Cooperative  liable  for  damages  or  relieve  the  municipality  deemed 
to  be  in  breach  from  performance  of  its  obligations  hereunder  and  the 
Cooperative  reserves  the  right  to  insist  upon  specific  performance  by 
the  municipality  deemed  to  be  in  breach  of  its  obligations  under  this 
Agreement  and/or  claim  money  damages.   Any  municipality  found  to  be 
in  breach  of  this  Agreement  by  a  court  of  law  shall  be  responsible  to 
the  Cooperative  for  its  reasonable  attorney's  fees  and  expenses  in- 
curred in  respect  to  said  breach. 

ARTICLE  XIII 

DISTRIBUTION  OF  ASSETS 

Assets  of  the  Cooperative  remaining  at  the  time  of  termination  of 
this  Agreement  shall  be  divided  among  the  municipalities  according  to 
their  proportionate  payments  or  contributions  to  the  capital  construc- 
tion and  improvement  of  the  Cooperative  during  the  full  term  of  this 


Agreement,  except  that  any  municipality  entering  the  Cooperative  after 
July  1,  1982,  shall  only  share  according  to  its  proportionate  payment 
or  contribution  to  the  capital  and  improvement  costs  made  by  it  upon 
and  after  its  entry  into  the  Cooperative. 


ARTICLE  XIV 


AMENDMENT 


This  Agreement  may  be  amended  only  in  the  following  manner: 

The  director  representing  any  member  municipality  on  the  joint 
board  may  propose  amendments.   Any  amendment  must  be  the  subject  of 
at  least  one  public  hearing  called  in  a  convenient  place  within  Conway 
and  Ossipee.   At  least  seven  days  notice  of  the  time,  place  and  subject 
of  the  hearing  shall  be  published  in  a  paper  or  papers  of  general  cir- 
culation within  said  towns  and  posted  in  a  public  place  in  each  member 
municipality.   After  the  hearings,  the  joint  board  may  adopt  the  amend- 
ment and  certify  it  to  the  Board  of  Selectmen  of  each  municipality. 
The  adoption  of  any  amendment  shall  require  approval  by  at  least  two- 
thirds  of  the  Boards  of  Selectmen  of  the  member  municipalities. 


ARTICLE  XV 


SEPARABILITY 


In  case  any  one  or  more  of  the  provisions  contained  in  this 
Agreement  be  invalid,  illegal  or  unenforceable  in  any  respect,  the 
validity,  legality  and  enforceability  of  the  remaining  provisions 
contained  herein  shall  not  in  any  way  be  affected  or  impaired  thereby. 

IN  WITNESS  WHEREOF,  the  municipalities  of  Albany,  Eaton,  Conway, 
Jackson,  and  Ossipee  have  caused  this  Agreement  to  be  signed  by  a 
majority  of  their  Boards  of  Selectmen  as  of  the  dates  hereinafter 
written. 

WITNESS:  THE  TOWN  OF  EATON 


on  this        day  of  ,  1982 


THE  TOWN  OF  ALBANY 


on  this       day  of  ,  1982 


THE  TOWN  OF  OSSIPEE 


on  this         day  of  ,  1982 


THE  TOWN  OF  JACKSON 


on  this         day  of  ,  1982 


THE  TOWN  OF  CONWAY 


on  this        day  of  ,  1982 


LEASE 

THIS  LEASE  made  this  day  of  ,  1982 

WITNESS 

That  the  Town  of  Conway,  a  municipal  corporation  duly  or- 
ganized and  existing  within  the  State  of  New  Hampshire,  hereby  leases, 
demises,  and  lets  unto  MT.  WASHINGTON  VALLEY  REGIONAL  SOLID  WASTE 
DISPOSAL  COOPERATIVE,  an  association  of  towns  within  Carroll  County, 
New  Hampshire,  as  follows: 

The  existing  solid  waste  disposal  site  with  the  buildings 
thereon  and  appurtenances  thereto  located  near  and  non-adjacent  to  the 
Redstone  Road  leading  to  East  Conway  in  said  Town  of  Conway,  as  owned 
of  record  by  the  Town  of  Conway. 

Said  property  is  leased  "as  is"  and  shall  be  used  by  the 
Cooperative  consistent  with  the  purposes  thereof,  which  Cooperative 
shall  hold  the  Town  of  Conway  free  from  liability  by  reason  of  any 
operation  conducted  on  said  site  by  the  Cooperative  (other  than  to 
the  extent  the  Town  of  Conway  as  a  member  of  said  Cooperative  shall 
be  liable  thereof) . 


The  Cooperative  shall  use  the  site  for  a  regional  solid 
waste  disposal  and  energy  recovery  facility.   In  connection  therewith, 
the  Cooperative  shall  not  violate  the  Town  of  Conway  ordinances 
"Respecting  the  Dumping,  Processing,  Removal,  and  Disposal  of  Hazardous 
Wastes"  as  now  existing  or  any  amendments  thereto. 

This  lease  shall  hold  for  a  term  of  fifteen  (15)  years  or 
the  duration  of  the  contract  of  the  Cooperative  with  the  participating 
towns,  including  the  Town  of  Conway,  whichever  longer,  with  the  term 
to  commence  with  the  execution  of  the  Cooperative  Agreement. 

The  rental  fee  for  the  entire  term  shall  be  One  Dollar  ($1), 
the  receipt  of  which  is  hereby  acknowledged. 

The  Cooperative  shall  bear  all  costs  of  maintenance,  repair, 
suitable  insurance,  and  all  other  expenses  arising  in  conjunction  with 
the  use  and  operation  of  said  site,  with  the  Town  to  have  no  expenses 
by  reason  of  its  legal  ownership  thereof  (not  to  exclude  the  Town's 
obligations  by  reason  of  the  Cooperative  Agreement) . 

The  Town  covenants  with  the  Cooperative  that  the  Cooperative 
may  occupy  the  premises  during  the  term  aforesaid  peaceably  and  free 
from  all  lawful  claims  of  any  other  person, 

IN  WITNESS  WHEREOF,  the  parties  have  interchangeably  set 
their  hands  this  day  and  year  first  written. 

IN  THE  PRESENCE  OF:  TOWN  OF  CONWAY 

By:  


Its  Selectmen 


MT. WASHINGTON  VALLEY  REGIONAL  SOLID 
WASTE  DISPOSAL  COOPERATIVE 


By: 


DIRECTOR  FOR  EATON 

DIRECTOR 

FOR 

ALBANY 

DIRECTOR 

FOR 

CONWAY 

DIRECTOR  FOR  OSSIPEE 

DIRECTOR  FOR  JACKSON 

STATE  OF  NEW  HAMPSHIRE,  CARROLL,  ss .    Dated:  ,  1982 

Subscribed  and  sworn  to  by  the  aforementioned  officers 
respectively  acting  in  their  said  capacities. 

Before  me,  


NOTARY  PUBLIC 
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